








5. Special Schools / Programs. Where possible, special programs or schools will be
consolidated into regular schools, program, or classes. For special education, this means
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considered for consolidation into other buildings. Funding for QEIA and the
transferability of those funds will also be a consideration.

6. Grade Configurations. In order to maximize the number of consolidations / closures,
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January 27, 2008
Public presentation of data collected from community as well as expert panel findings /
recommendations.

January 29, 2009
Public presentation of recommendations that will go to the Board for a Board hearing on
February 4.

February 4, 2009
As nart of thereeular meetine_the Board holds a hearine oo the recommendation for

consolidation / closures.

February 11, 2009
Board approval of consolidation / closure plan for 2009-10 and 2010-11.

Board Charge to the Committee Members

1. Attend the meeting to which the member is appointed or make arrangements to attend an
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one and only one meeting. Committee members are, of course, welcome to attend any

or all of the other meetings but will participate as part of the committee only in one.

2. Review materials provided on the web site in advance of the meeting including the two

scenarios for school consolidation / closure as well as the underlying enrollment
projections, financial information, school capacity report, and the projection of
attendance areas for each potential closure scenario.

. Discuss possible alternative consolidation / closure scenarios that meet the requirements
for financial savings for 2009-10 and 2010-11.

. Based on the Board adopted criteria, complete the rating process to evaluate each of the
two proposals and rank the order in which the schools will be closed. Only appointed
committee members will complete the ratings and rankings during the meeting at which
the appointed member was seated as a member of the committee.







West Contra Costa Unified School District
Academic Performance Index APl Growth

Renovated? | HSAA School API Growth
2008 2002-08
Yes DA Bayview 671 122
No EC Castro 805 164
Yes RHS Chavez 695 162
No PVHS |Colins | 757 70
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WestCnntea Nastalinified School Nistrict
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School Grades |Middle School Grades |High School Grades
Bayview K-6 Crespi 7-8 Richmond 9-12
Castro K-6 Portola 6-8 E! Cerrito 9-12
Chavez , K-5 Adams 6-8 Richmond 9-12
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West Contra Costa Unified School District
School Closure Background Information
December 18, 2008
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West Contra Costa Unified School District
School Closure Background Information
December 18, 2008

Modernized or Maximum Students Per Acre
Started 2008-09 CBEDS | Enrollment Since Usable (based on 2008-09
Middle School Modernization Enroliment 1993 Acreage CBEDS Enroliment)
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West Contra Costa Unified School District : Secondary School
Attendance Matrices

Middle School of Attendance Other Schools of Attendance
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K-6 Elementary School
Attendance Matrix

West Contra Costa Unified School District
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