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Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational agencies’ (LEAS
and expenditures to support pupil outcomes and overall performance pursuant to Education Code



State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for glareg)dipwever, school districts and

county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code sec
that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentisldyjieict dneas and for the
pupils they are teaching; pupils have access to staneiigsed instructional materials pursuant tdi€ation Code section 60119; and school facilities are
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standardsmplementation of academic content and performance standards adopted by the state board for all pupils, including
learners. (Priority 2)

Course accespupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdiv|
(1), inclusive, of Section 320, as applicable. (Priority 7)

Expelled pupils (for county offices of education onlgdordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9

Foster youth (for county offices of education onlgpordinatian of services, including working with the county child welfare agency to share information,
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievementperformance on standardized tests, score on Academic Performance Index, share of pupils that are college and careereref@ngiisa
learners that become English proficient, English learner reclassification rate, share of pupils that pass AdwaeroedtFixams with 3 or higher, share of puj
determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomespupil outcomes in the subject areas described in Education Code section 51210 and subdivisionsn@isov€),af Education Code
section 51220, as applicable. (Priority 8)

C. Engagement:

Parent involvement efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special n
subgroups. (Priority 3)
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Section 1: Stakeholder Engagement

WHAT is the LCAP?

According to the State of California the Local Control and Accountability Plan (LCAP) shall be used to provide details regarding the local educational agencies
(LEAS) acti



From June 2013 to January 2014, the state’s Local Control Funding Formula (LCFF)
and LCAP process became a reality for all school districts. So, the district took what we
learned from our Strategic Planning process, aligned this information with the state’s 8
LCAP priority areas, and proceeded to carry out 6 additional community stakeholder
meetings on LCFF/LCAP and the alignment to the strategic plan, as well as met with
the Multilingual District Advisory committee, Solutions Team (union leadership), the
Academic Subcommittee, and the District Local Control Accountability Plan committee.

Details of Meeting Dates and Stakeholder group:
-Jan. 29, 2014 = Board adopts LCAP Parent Committee Composition guidelines
-Mar. 12 & 26, 2014 = Board approves LCAP Committee Members

-Jan. 15, 16, 21, 28, 30, and Feb. 6, 2014 =6 LCFF/LCAP Community Stakeholder
Meetings



| Goals [ Annual | What will belifferent improved for students? | Related State

P ; Applicable Update:
Identified Need and Metric S o G Pupil School(s)  apalysis of anpl L.qcal
Subgroup(s Affected  progress Priorities












Section 3: Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code seamhSZBRIGGnd for charter schools,
Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take doatweietethiified. Additionally
Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions.

Instructions Identify annual actions to be performéal meet the goals described in Section 2, and describe expenditures to implement each action, and where
these expenditures can be foumdthe LEA’s budget. Actions may describe a group of services that are implemented to achieve identified goals. Thedactions
expenditures must reflect detaiisithin a goal for the specific subgroups identified in Education Code section 52052, ingluplilsgvith disabilities, and for

specific school sites as applicable. In describing the actions and expenditures that will senelo®, English learner, and/or foster youth pupils as defined in
Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a districtwide, schoolwide, countywide,
charterwide manner. In the annual update, the LEA must describe any changes to actions as a result of a review offpmgEssnust reference all fund
sources used to support actions and services. Expenditures must be classified using the California School Accountirsgrétpringsl By Education Code

sections 52061, 52067, and 47606.5.

A. What annual actions, and the LEA may include any services fhyabduhese actions, are to be performed to meet the goals described in Section 2 for
ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not lid¢ée8Brbéw (e.g., Ethnic
subgroups and pufs with disabilities)? List and describe expenditures for each fiscal year implementing these actions, including where these












What actions are performed or services prowidedch year (and are projected to be provided

Goal R:Ir‘;agel_dofé?te _ _ Iéi\is:c(g SSQ;S;: years 2 and 3)? What are the anticipated expenditures for each action (including funding
(Include anctiennfy all Priorities (from Actions and Services (Indicate if Review of LCAP YEAR LCAP YEAR LCAP YEAR
goals from Section 2) Secti schootwide or actions/ Sl =S 3 ==
ection 2) LEAwide) services Year 1: 20116 Year 2: 20155 Year 3: 203167
6.1 Accelerate WCCUSD Convene best practices LEA-wide Convene best practices Continue best practices | Convene best practices
implementation of | Strategic Plan| conference, summer of conference, summer of conference, summer of conference, summer of
best practices and | only innovation contest, scholar innovation contest, scholar| innovation contest, scholdr innovation contest, schola
earned autonomy in in residence and response|to in residence and response|tan residence and response in residence andsgonse
schools intervention intervention with $200,000| to intervention with to intervention with
in supplemental & $200,000 in supplemental $200,000 in supplemental|&
concentration funds and & concentration funds and concentration funds and
$200,000 in state/federal | $200,000 in state/federal | $200,000 in state/federal
grant funds grant funds grant funds with an
additional $100,000 in bage
budget funding to include
all schools in response to
intervention practices
6.2 Integrate WCCUSD Use data system of LEA-wide Use $240,000 state & fede| Use $169,000 in base Use $169,000 in base

technologyri
classrooms to
improve student
learning

6.2 Integrate
technology in
classrooms to
improve student
learning
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Strategic Plan
only

formative, interim &
summative assessments fqg
summer & regular school
year

=

funds for a data system of
formative, interim &
summate assessments for
summer & regular school
year

budget funds for a data
system of formative,
interim & summative
assessments for summer

&for summer & regular

regular school year

budget funds for a data
system of formative, interimn
& summative assessments

school year



B.

Identify additional annual actions, and the LEA may include any services that support these actions, above what is @relligegifs that will serve
low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English
proficient. The identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in
Section Zor low-income pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A abov
List and describe expenditures for each fiscal year implementing these actions, including where thos@ugseran be found in the LEA’s budget.

Goal

(Include and identify all
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Goal
(Include and identify all
goals from Section 2, if
applicable)

4.1 Allocate services
ELL, low income, foster
youth,redesignateL
students

Level of
Service
(Indicate if
schoolwide
or LEA
wide)

t the 2014 English Languac LEA-wide

aster plan

Actions and Services

Annual
Update:
Review
of
actions/
services

What actions are performed or services provided in each year (and are projecte|

provided in years 2 and 3)? What are the anticipated expenditures for each action

(including funding source)?

LCAP Year
Year 1: 20145

Add staffing including Continue staffing
professional development including professional
coaches and materials withdevelopment coaches

Year 2: 20156

$1,600,000 from and materials with
supplemental & $1,600,000 from
concentration funds and  supplemental &
$1,000,00 from concentration funds
state/federal grants and $1,000,00 from

state/federal grants

Year 3: @1617

Continue staffing
including professional
development coaches
and materials with
$1,600,000 from
supplemental &
concentration funds
and $1,000,00 from
state/federal grants
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and En
learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending theshdéundaP year. Include a description of,
and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school
districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enroliment of unduplicated pupils at a school
site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the sichoolsisadditionally
describe how tle services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.
(See 5 CCR 15496(b) for guidance.)



