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§ 15497.  Local Control and Accountability Plan and Annual Update Template.  
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State Priorities
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Involvement Process Impact on LCAP 
March 25, 2014 = 1st LCAP Parent Committee mtg. 
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Section 2:  Goals and Progress Indicators 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code 
section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for each state priority and any local priorities and 
require the annual update to include a review of progress towards the goals and describe any changes to the goals.  
  

Identified Need and Metric 
Goals Annual 

Update:  
Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities 
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Identified Need and Metric Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 

Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

Increase % students who are 
'Ready for College/Conditional' 
in Math: 41% 

1.1 Improve student 
achievement for all 
students 

All 
Students 

All High 
Schools 

N/A : 
LCAP 
Year 1 

% students who are 'Ready 
for College/Conditional' in 
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Identified Need and Metric Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 
Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

Increase # of parents who 
complete Healthy Kids Parent 
Survey: 612 

3.1 Increase parent 
engagement, 
involvement, and 
satisfaction 

All 
Students 

All 
Schools 

N/A : 
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Section 3:  Actions, Services, and Expenditures  

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code 
section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 requires a 
listing and description of the expenditures required to implement the specific actions. 

A.  
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Goal 
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

2.3 Improve 
instructional practice 
through professional 
development and 
professional learning 
communities at schools 

Implementati
on of CCSS, 
academic 
content & 
performance 
standards 

Use teacher evaluation and 
student feedback surveys to 
improve student outcomes 

LEA-wide  Create & implement teacher 
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

4.2 Improve student 
engagement and climate 
outcomes. 

Pupil 
engagement; 
School 
climate; 
Other pupil 
outcomes 

Increase services for 
students and provide 
coordination to arts and high 
performing programs, as 
well as training for teachers 

LEA-wide  Use $800,000 in base budget 
funding and $415,000 in 
supplemental & concentration 
funds to increase services for 
students and provide 
coordination to arts and high 
performing programs, as well 
as training for teachers 

Use $800,000 in base budget 
funding and $415,000 in 
supplemental & concentration 
funds to increase services for 
students and provide 
coordination to arts and high 
performing programs, as well as 
training for teachers 

Use $800,000 in base budget 
funding and $415,000 in 
supplemental & concentration 
funds to increase services for 
students and provide 
coordination to arts and high 
performing programs, as well as 
training for teachers 

4.2 Improve student 
engagement and climate 
outcomes. 

Pupil 
engagement; 
School 
climate; 
Other pupil 
outcomes 

Add extracurricular 
programs at secondary 
schools and support for 
coordination within schools 

LEA-wide  Use $425,000 in supplemental 
and concentration grant 
funding to add extracurricular 
programs at high schools and 
support for coordination 
within schools 

Use $745,000 in supplemental 
and concentration grant funding 
to continue extracurricular 
programs at high schools, add 
programs at middle schools and 
support for coordination within 
schools 

Use $745,000 in supplemental 
and concentration grant funding 
to continue extracurricular 
programs at high schools and at 
middle schools and support for 
coordination within schools 

5.1 Improve practices 
that build trust through 
transparency, data 
sharing, and 
communication 

WCCUSD 
Strategic Plan 
only 

Fully implement & report on 
LCAP; implement two-way 
communication plan 
including social media; share 
data publicly 
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B.  
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Goal 
(Include and identify all goals 
from Section 2, if applicable) 

Related 
State and 

Local 
Priorities 

(from 
Section 2)
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Goal 
(Include and identify all 
goals from Section 2, if 

applicable) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide 
or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

1.2 Accelerate student 
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Goal 
(Include and identify all 
goals from Section 2, if 

applicable) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide 


