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§ 15497.  Local Control and Accountability Plan and Annual Update Template.  Updated April 24, 2014 

Introduction:  

LEA: West Contra Costa Unified      Contact (Name, Title, Email, Phone Number): Nicole Joyner, Director Accountability/Chief Data Officer

mailto:njoyner@������Ƶ
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State Priorities 
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Section 1:  Stakeholder Engagement 

WHAT is the LCAP?  

According to the State of California the Local Control and Accountability Plan (LCAP) shall be used to provide details regarding the local educational agencies (LEAs) actions and 
expenditures to support pupil outcomes and overall performance. The LCAP must describe goals and specific actions to achieve those goals for all pupils and each subgroup of 
pupils identified in Ed Code section 52052, including pupils with disabiliti
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Involvement Process Impact on LCAP 

&ƌŽŵ�:ƵŶĞ�ϮϬϭϯ�ƚŽ�:ĂŶ͘��ϮϬϭϰ͕�ƚŚĞ�ƐƚĂƚĞ͛Ɛ�>ŽĐĂů��ŽŶƚƌŽů�&ƵŶĚŝŶŐ�&ŽƌŵƵůĂ�;>�&&Ϳ�ĂŶĚ�
LCAP process became a reality for LEAs. So, the district took what we learned from 
ŽƵƌ�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͕�ĂůŝŐŶĞĚ�ƚŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ƐƚĂƚĞ͛Ɛ�ϴ�>��W�
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Identified Need and Metric Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 

Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

Increase % students who are 
'Ready for College/Conditional' 
in Math: 41% 

1.1 Improve student 
a
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Identified Need and Metric Goals Annual 
Update:  

Analysis of 
Progress 
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I
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
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B.  Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, 
English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions 
must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, 
foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe 
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Goal 
(Include and identify all 
goals from Section 2, if 

applicable) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
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Goal 
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concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds 


