
 

 
West Contra Costa Unified School District 

Minutes of the Board of Education  
Governance Retreat 

Lovonya DeJean Middle School 
3400 Macdonald Avenue 

Richmond, CA  94805 
 
 

January 5, 2013 
 
 
 
I.  CALL TO ORDER  
 President Madeline Kronenberg called the meeting to order at 9:00 AM.   
 

Board Members Present:  Randall Enos, Todd Groves, Madeline Kronenberg, Elaine Merriweather, Charles Ramsey 
 
 Staff Present:  Bruce Harter, Superintendent 
  
II.  Opportunity for Public Comment on Agenda Items 

UTR President Diane Brown addressed the Board. 
 
III.  Annual Organizational and Unity of Purpose Retreat 

Local consultant Tracey Webb, facilitated the Board in a discussion of how to create a unity of purpose and 
improve the organizational effectiveness of the Board.  Ms. Webb led the Board through a series of exercises 
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