
   

 
W est Contra Costa Unified School District  

Board of Education  
Special Meeting Agenda  

November 13, 2013  
 
 
Board Agenda Packets and Information:  
 
�&�R�P�S�O�H�W�H���%�R�D�U�G���P�H�H�W�L�Q�J���S�D�F�N�H�W�V���D�U�H���D�Y�D�L�O�D�E�O�H���I�R�U���U�H�Y�L�H�Z���D�W���W�K�H���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���%�X�L�O�G�L�Q�J�����W�K�H���'�L�V�W�U�L�F�W�¶�V���V�L�[���K�L�J�K��
schools, and at public libraries throughout West County.  
 
Complete Board agendas and packets are available online at: www.wccusd.net. 
 
Any writings or documents that are public records and are provided to a majority of the governing board 
regarding an open session item on this agenda will be made available for public inspection in the District office 
located at 1108 Bissell Avenue, Richmond, CA  94801 during normal business hours.  In addition, such 
�Z�U�L�W�L�Q�J�V���D�Q�G���G�R�F�X�P�H�Q�W�V���P�D�\���E�H���S�R�V�W�H�G���R�Q���W�K�H���'�L�V�W�U�L�F�W�¶�V���Z�Hbsite as noted above. 

 
 
 

 

Attending Board Meetings:  
 
The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings. 
 
Location: LOVONYA DEJEAN MIDDLE SCHOOL  
 3400 MACDONALD AVENUE  
 RICHMOND, CA 94805  
  
Time: The Board o�I���(�G�X�F�D�W�L�R�Q�¶�V���2�S�H�Q���6�H�V�V�L�R�Q���P�H�H�W�L�Q�J���Z�L�O�O���E�H�J�L�Q���D�W����:30 PM.  The Board will convene at 

5:45 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board 
regarding closed session items (Exhibit A).  The Board will then adjourn to closed session and reconvene 
in open session to address the regular agenda (Exhibits B

Office at 510-231-1101 at least 48 hours in advance of meetings. 
 
 
 
 
 
 

�³�R�I���F�K�L�O�G�U�H�Q���E�H���P�R�U�H���F�D�U�H�I�X�O���W�K�D�Q���D�Q�\�W�K�L�Q�J���´ 
           e.e. cummings 
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Moving forward will require aligning existing district initiatives and programs with the priorities in the 
plan and letting go of those that contribute to the likelihood of implementing the plan.  New state 
requirements of the Local Control Accountability Plan will need to be addressed as the plan is brought 
to life at the start of the 2014-15 school year.  Between the adoption and the plan launch, there is much 
work to be accomplished.  Each objective will be carefully analyzed for budget impact, sequencing or 
critical path analysis and for implementation timing.  By spring of 2014, the recommendations in the 
plan will need to come back to the Board for prioritization over the five years of the plan.  Each 
objective will be brought back as a project plan with data for the current status, specific targets for 
accomplishment within the timeframe of the plan, action steps, accountability assignments and a 
schedule for reporting to the Board and community.  Each plan will include the implementation steps, 
the measures, and an evaluation component with the opportunity for the Board to adjust to new 
conditions and opportunities as they present themselves.    

 
 Recommendation: 

That the Board accept the final strategic plan report from Capital Impact/Th3rd Plateau and direct the 
Superintendent to present a recommendation 
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A. 
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c. Unrepresented Employees 


