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Section 1:  Stakeholder Engagement 

WHAT is the LCAP?  

According to the State of California the Local Control and Accountability Plan (LCAP) shall be used to provide details regarding the local educational agencies (LEAs) actions and 
expenditures to support pupil outcomes and overall performance. The LCAP must describe goals and specific actions to achieve those goals for all pupil
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Involvement Process Impact on LCAP 

From June 2013 to Jan.  2014, the state’s Local Control Funding Formula (LCFF) and 
LCAP process became a reality for LEAs. So, the district took what we learned from our 
Strategic Planning process, aligned this information with the state’s 8 LCAP priority 
areas, and proceeded to carry out 6 additional community stakeholder meetings on 
LCFF/LCAP and the alignment to the strategic plan, as well as met with the Multilingual 
District Advisory committee, Solutions Team (union leadership), Student Youth 



5 
 

Involvement Process Impact on LCAP 

March 25, 2014 = 1st LCAP Parent Committee mtg. 
 
April 24-25, 2014 = Multi-lingual District Advisory Committee (Committee composed 
of parents of EL students) 
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Section 2:  Goals and Progress Indicators 
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Identified Need and Metric Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 

Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

Increase % students who are 
'Ready for College/Conditional' 
in Math: 41% 
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Identified Need and Metric 

Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 

Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 
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Section 3:  Actions, Services, and Expenditures  

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education Code 
section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 requires a 
listing and description of the expenditures required to implement the specific actions. 

A.  What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and 
the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with 
disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expendiƚƵƌĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�>��͛Ɛ�ďƵĚŐĞƚ͘ 

 

  

Identified Need and Metric 

Goals Annual 
Update:  

Analysis of 
Progress 

What will be different / improved for students? Related State 
and Local 
Priorities Description of Goal 

Applicable 
Pupil 

Subgroup(s) 

School(s) 
Affected 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

2.3 Improve 
instructional practice 
through professional 
development and 
professional learning 
communities at schools 

Implementati
on of CCSS, 
academic 
content & 
performance 
standards 

Use teacher evaluation and 
student feedback surveys to 
improve student outcomes 

LEA-wide  Create & implement teacher 
evaluation and student 
feedback surveys with $55,000 
in base budget 

Implement teacher evaluation 
and student feedback surveys 
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Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 
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B.  Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, 
English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions 
must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, 
foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year implementing 
ƚŚĞƐĞ�ĂĐƚŝŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ǁŚĞƌĞ�ƚŚŽƐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�>��͛Ɛ�ďƵĚŐĞƚ͘ 

  

Goal 
(Include and identify all 
goals from Section 2) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

6.2 Integrate technology 
in classrooms to 
improve student 
learning 

WCCUSD 
Strategic Plan 
only 

Upgrade and install 
infrastructure necessary for 
one-to-one initiative & 
sustaining district network 

LEA-wide  Use $1,750,000 in bond funds 
and $2,029,384 in 
state/federal funds to 
Upgrade and install 
infrastructure necessary for 
one-to-one initiative & 
sustaining district network 

Use $1,500,000 in bond funds 
and $2,029,384 in state/federal 
funds to Upgrade and install 
infrastructure necessary for one-
to-one initiative & sustaining 
district network 

Use $1,500,000 in bond funds 
and $2,029,384 in state/federal 
funds to Upgrade and install 
infrastructure necessary for one-
to-one initiative & sustaining 
district network 

6.2 Integrate technology 
in classrooms to 
improve student 
learning 

WCCUSD 
Strategic Plan 
only 

Provide technology devices 
for students 

LEA-wide 
with high 
need 
schools first 

 Use $4,120,000 in bond funds 
to provide technology devices 
for students 

Use $5,600,000 in bond funds to 
provide technology devices for 
students 

Use $5,600,000 in bond funds to 
provide technology devices for 
students 

6.2 Integrate technology 
in classrooms to 
improve student 
learning 

WCCUSD 
Strategic Plan 
only 

Provide adaptive curriculum 
for special needs students, 
software for digital 
resources, teaching carts & 
technology curriculum 

LEA-wide  Use $120,000 in 
supplemental, concentration 
grants, $140,000 in base 
budget, $75,000 from bond 
funds to provide adaptive 
curriculum for special needs 
students, software for digital 
resources, teaching carts & 
technology curriculum 

Use $120,000 in supplemental, 
concentration grants, $140,000 
in base budget, $75,000 from 
bond funds to provide adaptive 
curriculum for special needs 
students, software for digital 
resources, teaching carts & 
technology curriculum 

Use $120,000 in supplemental, 
concentration grants, $140,000 
in base budget, $75,000 from 
bond funds to provide adaptive 
curriculum for special needs 
students, software for digital 
resources, teaching carts & 
technology curriculum 

Increase % of facilities 
with overall rating of 
"Good" or 
"Exemplary" on 
Williams' Visit Report: 
87% 

Basic 
Services 

Operation of the 
Maintenance, Custodial and 
Landscape Departments and 
Department, Create a 
Deferred Maintenance Plan, 
Continue School 
Modernization Program 
utilizing Bond funding 

LEA-wide  School Modernization: $140 
million with Bond Funds, 
Maintenance with $4.5 million 
of Base Funding, Custodial in 
Schools with$10.3 million of 
Base and MRAD Funding , 
Landscape and special 
projects with $2.4 million 
MRAD funding, Maintenance 
projects with $2.8 million 
allocated to Deferred 
Maintenance 

School Modernization: $140 
million with Bond Funds, 
Maintenance with $6.2 million of 
Base Funding, Custodial in 
Schools with $10.3 million of 
Base and MRAD Funding, 
Landscape and special projects 
with $2.4 million MRAD 
funding, Maintenance projects 
with $2.8 million allocated to 
Deferred Maintenance 

School Modernization: $140 
million with Bond Funds, 
Maintenance with $6.5 million of 
Base Funding, Custodial in 
Schools with $10.3 million of 
Base and MRAD Funding, 
Landscape and special projects 
with $2.4 million MRAD 



15 
 

Goal 
(Include and identify all goals 
from Section 2, if applicable) 

Related 
State and 

Local 
Priorities 

(from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

1.2 Accelerate student 
learning increases for ELL, 
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Goal 
(Include and identify all 
goals from Section 2, if 

applicable) 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and Services 

Level of 
Service 

(Indicate if 
school-wide 
or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)?  
What are the anticipated expenditures for each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 

LCAP YEAR 
Year 2: 2015-16 

LCAP YEAR 
Year 3: 2016-17 

1.2 Accelerate student 
learning increases for 
ELL, low income, foster 
youth, redesignated EL 
students 

Pupil 
achievement; 
course access 

Add psychiatric social work 
services at high need middle 
schools 

School-
wide 

 Using $104,000 in 
supplemental & concentration 
funding add psychiatric social 
work services to highest need 
middle schools 

Continue using $104,000 in 
supplemental & concentration 
funding add psychiatric social 
work services to highest need 
middle schools 

Continue using $104,000 in 
supplemental & concentration 
funding add psychiatric social 
work services to highest need 
middle schools 

1.2 Accelerate student 
learning increases for 
ELL, low income, foster 
youth, redesignated EL 
students 

Pupil 
achievement; 
course access 

Develop and provide trainings 
on foster youth data policy 
and practice to stakeholders; 
provide ongoing consultation 
to school level staff on foster 
youth data issues as needed. 

LEA-wide  Use $25,000 in supplemental & 
concentration funds to provide 
trainings/consultations 

Use $25,000 in supplemental & 
concentration funds to provide 
trainings/consultations 

Use $25,000 in supplemental & 
concentration funds to provide 
trainings/consultations 

3.1 Increase parent 
engagement, 
involvement, and 
satisfaction 

Parent 
Involvement 

Increase services in schools 
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Goal 
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practices that build trust through transparency, data sharing, and communication and improve data collection and management systems; and $320,000 to accelerate 
implementation of best practices and earned autonomy in schools, and integrating technology in classrooms to improve student learning. 
 
All expenditures in Sections 3A and 3B are aligned with the goals in Section 2 and address the needs of our district’s English learners, low income students and foster youth. 

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners 
provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 
15496(a)(7). Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description 
of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 

In order to identify the percentage by which services for unduplicated pupils must be increased or improved, pursuant to 5CCR 15496 (a), the district must first make the 
calculation of proportionality.  The seven step formula for the calculation is a part of the LCFF calculator provided by the State through FCMAT. Step 1: Determine total 
revenue from supplemental and concentration grants at Target LCFF funding -Target Supplemental and Concentration Grants for 2014-15 = $54 million.  Step 2: Estimate 
prior year expenditures to support unduplicated pupils - Estimated expenditures 2013-14 = $11.3 million.  Step 3: Calculate the gap between prior year expenditures and Target 
Supplemental Concentration grant funding (Step 1 minus Step 2) - $54. million-$11.3 = $42.7 million (gap). Step 4: Calculate the increase in estimated Supplemental 
Concentration grant funding for 2014-15. Multiply the gap number in step 3 by the Dept. of Finance estimate of gap closure funding (estimated at 28.05%)  - $42.7 X 28.05% = 
$12 million.  Step 5: Calculate the total estimated Supplemental Concentration funding for 2014-15- Add the gap reduction number from step 4 to the past year expenditure 
number in step 2 -$12 million+$11.3 million = $23.3 million.  Step 6: Calculate the Base funding for 2014-15 - Estimate the amount attributable to the Base by subtracting the 
amount calculated in step 5 from the total amount of estimated LCFF funding for 2014-15- $217. million – $23.3 million = $193.7 million  (the 193.7 million includes $4.2 
million in Transportation and TIIG grant funding).  Step 7: Calculate the minimum proportionality percentage. - Divide the estimated amount of Supplemental Concentration 
grant funds by the estimated Base grant funds, less the Transportation and TIIG grant for 2014-15.  This calculation will result in the percentage by which services for students 
must be increase or improved (step 5 divided by step 6) - $23.3 million ÷ ($193.7 - $4.2) million = 12.34%. 
 
The unduplicated student count in WCCUSD is estimated to be 74.67% in the 2014-15 school year.  Programs and services that are district wide and school wide are offered 
predominately at schools that have a percentage of unduplicated student count over 55%.  In addition, schools with a percentage of unduplicated student count of over 70% 
were considered more prominently for programs and services.   A portion of supplemental and concentration funds  were allocated to all schools for school site level decision 
making based upon each school’s percentage of students qualifying. 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 
47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
1-03-14 [California Department of Education] 


