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Funding Quest



each school. In mathematics, the funds pay for a limited portion of the content coaching. 
 
For elementary ELA, teachers are using a CCSS-aligned program that includes many components which 
directly support instruction of the CCSS.  Teachers also supplement this base curriculum with CCSS aligned 
materials to differentiate instruction designed for improving individual student academic success. 
 
Similar to mathematics, the elementary ELA program includes benchmark assessments based on the CCSS 
which have been taught on a trimester basis. These assessments include standard multiple choice type 
questions, as well as non-traditional questions and multi-day performance tasks for writing. 
 
Feedback is gathered at the numerous Professional Development sessions offered for elementary ELA and 
by surveys to parents regarding the new CCSS -based Report Card. 
 
Secondary ELA created CCSS aligned instructional modules for each semester.  A  writing performance task 
benchmark assessment on the text type of Informational/ Explanatory were designed for each semester 
with an additional writing argument assessment added for semester 2 specifically for 12th grade. 
 
History/SS will pilot a writing performance task in the spring. 
 
The focus of Literacy as a shared responsibility across content has been shared with ILT’s and is 
incorporated in the 5-part series Reading and Writing Across Content for all content areas.  Nancy Case 
Rico, a teacher from Sonoma State, conducted this 5 part series.  Professional Development includes 
support for Literacy across content areas (ELA, History/SS, Science and World Language teachers 
participated).   
 
Feedback is gathered through feedback forms, as well as from the visits to the ILT or ELA departments and 
their Dept. chairs during semester 1 and follow up visits as requested in semester 2. The semester 1 visits 
have resulted in mini professional developments during the school year. 
 
A collaborative scoring process for all assessments incorporates feedback questions as well.  

 
My understanding is that CCSS are not developmentally appropriate, especially for younger students, but as long as 
our teachers can modify and adapt them as appropriate, they are okay. We need to decouple CCSS from the 
standardized testing, which is a waste of time, money, and precious instructional time. The NEAP provides us with 
sufficient info around student proficiency. (2/12/15) 

Response: In mathematics,CCSS are developmentally appropriate when teachers use best instructional 
practices to support student learning effectively through the use of multiple methods, representations, and 
strategies for teaching and learning.  Although we are required to participate in standardized testing such as 
SBAC, our decisions are based on what works best for students rather than compliance with SBAC.  NAEP 
provides only state results. 
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Where is preschool in all of this? (2/12/15) 
Response: In mathematics, preschool is included in our Pre K-2 professional development, including after 
school and summer institutes.  Preschool learning is seen as preparatory for K-12 learning and preschool 



we have 1 coach to support ELA at the secondary schools and Read 180 implementation. For elementary 
ELD, we have 1 coach to support ELD.  For secondary ELD, we have contracted a coach to support the 
secondary ELD program part time. For elementary TBE/DLI, we have 1 coach to support the TBE program. 
For the newcomer program, we have a .5 coach to support elementary teachers with newcomers enrolled.   

 
How will this change the PD and collaboration time? Will this change the August preparation day? (2/10/15) 

Response: For both mathematics and ELA, this arrangement will not change PD and collaboration time or the 
August preparation day; rather, it has enhanced PD and collaboration.  For example, a coach can support and 
facilitate grade level meetings at school sites, and summer institutes can prepare all teachers with additional 
content and finalizing the upcoming year’s curriculum guide. We will continue to provide professional 
development to the WCCUSD staff as we continue our implementation of the CCSS, NGSS, and new ELD 
standards. Instructional leadership teams will continue to be an essential lever of change at each school. We 
will continue to build collaborative environments to better serve our students. 

 
How many teachers attend professional development? Number of teachers impacted by PD?  (multiple dates) 

Response: In mathematics, more than 500 teachers annually are involved directly in professional 
development, including through attendance at after school, summer, and site-based professional 
development, and content coaching in teachers’ classrooms.  With this impact, all teachers are then positively 
influenced through school site grade level collaboration. 
 
To date, during the 2014-15 school year, 
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Secondary ELD Coaching - Grades 6-12 (coaches all levels of ELD which are multi grade classes, since students 
are placed by  ELD level, not grade level),  has also focused on the same as elementary, with specific targeted 
work with teachers new to ELD, implementing the existing ELD program and piloting the secondary ELD 
program at 2 schools. The contracted coach has done extensive work at Kennedy, Richmond High, Helms. 
 
Elementary Transitional Bilingual/Dual Language Immersion -   Implementing the TBE and DLI Programs as 
set forth in the Master Plan for English Learners. Extra support for supporting new TBE teachers and new third 
grades (Coronado, Grant, Lake, Lincoln and Verde).  Implementing Tesoros (Spanish Version of Treasures).  
District Focus Areas for ELA applied to TBE and DLI settings 1) Including more informational reading and 
writing in daily practice and citing evidence from text (using the close reading strategy). 2) Increasing 
opportunities for student discourse (collaborative conversations) and developing academic vocabulary*. 3) 
Using genuine formative assessments to guide instruction frequently. 
 
Newcomer Coaching (Elementary) -



Response: Ed Tech coaches are hired through WCCUSD; they are WCCUSD teachers who are released full time 
to provide coaching support. 

 
I am concerned about the efficient use of money on tech coaches. $90,000 for 2 seems like a lot. Can we pay for 3 or 
4 with that amount? (2/10/15) 

Response: Funding amount is based on our United Teachers of Richmond (UTR) contract. 
 
Who decides who get the COW next? (2/10/15) 

Response: The decisions are based on site need and teacher readiness. The decisions are made in 
collaboration with site administrators, Technology Teacher Leaders (TTLs), Ed Tech coaches, and district 
administration. 

 
Teachers need training on COWs (2/10/15) 

Response: Training/coaching is provided on a regular basis to the two teachers who are next to receive the 
equipment. They, in turn, will train two other teachers each. 

 
Will there be modifications to COWs? (2/10/15) 

Response: Equipment is revised every six months to ensure the latest and greatest at the best price. 
 
Did or do teachers have any say about who is chosen as Tech Teacher Leader (TTL)? What if a staff is not happy with a 
TTL? (2/10/15) 

Response: The principal designates the TTL. Teachers should work with their principal and Instructional 
Leadership Team to problem-solve together. 

 
Our wireless connections are slow and timeout frequently. How on earth are we going to do the SBAC in a few 



 Response: Yes, full day kindergarten will remain at schools where it is currently held. 
 
How will hiring and retention be prioritized to ensure Kindergarten teacher to stay in high-n0.(n)Tj
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taught as separate subjects.  Using the acronym STEM maintains its focus on science and mathematics 
content. 

 
How can parents access



specific issues and brainstorm solutions to issues that have arisen. Secondary Grad Tutors provide support 
where sites deem necessary. 

 
How can we get grad tutors at Pinole Middle to work RTI? PLEASE? (2/10/15)  

Response: Sites will decide how their school allocations will be used.  Some sites will fund grad tutor positions. 
 
Have we thought of using high school students as tutors? (2/12/15) 

Response: The De Anza Writing Center uses student tutors.   
 
For Grad Tutors who push in to the classrooms, how much time is given for collaboration with teachers? (2/12/15) 

Response: Grad tutors are encouraged to parti )Tj
( )Tj
0.435 0/1 ab





competitive but work needs to be done to make us more attractive to potential recruits.  The District currently 
pays for 80% of employee benefits, with 20% the responsibility of the employee.  The teacher shortage is a 
nationwide and statewide problem currently.  We are working with local universities to open up the pipeline 
for more teacher recruits. 

 

Full Service Community Schools Questions                                                                                                                                    

What FSCS services 

http://westcountyfscs.org/search-schools/


 
If a full service school when will parents/guardians be allowed to be on campus to do laundry medical appts.? 
(2/10/15) 

Medical services are currently for students and pediatric patients. There is no plan to open campuses to 
provide laundry access. Programs and services will be available based upon school community need and 
partner agencies available to support programming.  

 
How soon do you think the elementary school communities will be able to access the mental health/medical support 
at the high school site (I’m referring to emergency services that wouldn’t normally be taken care of by emergency 
room care, child protective services, homes emergency services, etc.)? (2/10/15) 

The Contra Costa Health Services clinic will be open for pediatric appointments beginning in the Summer of 
2015. Many elementary sites currently have access to some level of mental health support through WCCUSD 
personnel or community based partner mental health providers. Ina addition, the Contra Costa Health 
Services Mobile Health Clinic currently visits a number of elementary schools sites and is available to provide 
pediatric services for students and the community.  

 
Why are we paying/using money for health services that children who qualify for medical can get for free? (2/12/15) 

We are not paying for the health services; we provide a portion of funding for the coordination at the high 
school based health centers. The actual cost of direct services is billed to medi-cal or insurance providers by 
our health provider partners.  

 
 
Need clarification of “full services”. Grp 4 made the distinction of “full services” being “secondary” as described in 
group 3 and “elementary/primary” and only/currently. Stege only as described in grp 4-confusing! (2/28/15) 

Full Service Community Schools are a strategy of providing integrated and coordinated supportive services, 
through community and city/county partnership, for students. The District is moving towards the entire 
district having this comprehensive and coordinated approach at elementary and secondary sites. The 
programming designed at Stege is a Whole School Intervention model that also directly impacts 
teaching/learning time and extension of the instructional day.  

 
Can the Dental Clinic at Peres available for all students or only Peres students? (multiple dates) 

The new Contra Costa Health Services Dental Clinic at Kennedy High School will be available for all medi-cal 
eligible pediatric patients.  

 
 
The home visiting program would help me because I 0.804 0 Td
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