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Part I: Background and Overview 
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Federal and State Programs Checklist 

 

 
Federal Programs 

  
State Programs 
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District 
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District Budget for State Programs 
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Part II: The Plan 
 

District Profile 

 

District Demographics 

 

Located on the northeast edge of the San Francisco Bay Area, the West Contra Costa Unified 

School District (WCCUSD) serves approximately 31,000 students in five cities—Richmond, El 

http://www.������Ƶ/strategicplan/Strategic%20Plan_amended_July_07.pdf
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Needs Assessments 

 

Academic Performance and Demographic Data 

 
Table 1 shows the District’s API growth over the last three years by statistically significant sub-

group.  District-wide growth was 22 points over three years with a 2008 API of 682.  The 

underperforming sub-groups (see table 2) are African American, Hispanic, Socio-Economically 

Disadvantaged, 

English Learners 

(EL), and 

Students with 

Disabilities 

(SWD).   These 

sub-groups grew 

by 27, 26, 34, 35, 

and 40 points, 

respectively.  All 

of the at-risk sub-

groups 

demonstrated 

more substantial 

growth than the 

general 

population in 

WCCUSD.  

However, to meet 

future AYP 

targets these 

populations will 

need to grow at a significantly higher rate.   

 

Tables 2 and 3 show the percent proficient in English Language Arts (ELA) and math by 

ethnicity.  Some trends that are significant are that the SWD sub-group has improved from 

14.9% to 24.6% of students at proficient in ELA and 17.6% to 27.7% of students at proficient in 

math.  While the SWD sub-group has shown strong growth, the African American and English 

Learner sub-groups have had three year AYP growth of under 5%.  These two at-risk sub-groups 

need to make percent proficient increases of nearly 20 points per sub-group for the 08-09 school 

year followed by another 10 point increase the following year.  This is a very formidable task 

considering these sub-groups have grown an average of five points over the last three years. 

 

 

 

 

 

 

 

Table 1: Academic Performance Index Growth, by Ethnicity 

 Past Data Targets 

Grade Level 05-06 06-07 07-08 08-09 09-10 10-11 

District-wide, 20,863 3 11 8 10 10 10 

African American, 4,783 - 23% 4 10 13 10 10 10 

Asian, 2,174 - 10%  1 9 1 10 10 10 

Filipino, 1,196 - 6%  9 9 2 10 10 10 

Hispanic, 9,386 - 45%  5 15 6 10 10 10 

Pacific Islander, 140 – 1%  35 3 -5 10 10 10 

White, 2,298 – 11%  4 2 10 10 

 -
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Table 2: CST % Proficient, Language Arts, by Ethnicity 

 Past Data Targets 

Grade Level 05-06 06-07 07-08 08-09 09-10 10-11 

District-wide, 20,863 34.3 36.2 37.7 45.5 56.4 67.3 
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  Spanish Filipino Mien 

Vietnam

ese Punjabi Arabic 

All 

Other 

non 

English 

EL 

Totals 

% of 

Total 

Kdgn. 
1,049 24 21 20 18 12 35 1,279 12.3 

Grade 1 
1,068 36 24 29 16 22 18 1,317 12.6 

Grade 2 
924 36 25 26 18 12 14 1,156 11.1 

Grade 3 
777 17 16 18 14 15 12 938 9 

Grade 4 
743 28 13 12 18 10 7 882 8.5 

Grade 5 
642 22 11 7 9 11 4 744 7.1 
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Table 7 shows the Grade 9-12 dropout rates.  The most important statistic on this table is the 

African American and Hispanic Adjusted 4 Year Dropout Rate of 41.5% and 39.4%.  The 

Adjusted Drop Out Rate is derived from taking the Drop Out Rate, adding those students who re-

enroll and then subtracting those students who said they were transferring to another school 

district, but never did (Lost Transfers). 
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Table 9: SB472 
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programs and professional development. 

 

Student writing is assessed three times per year and scored on a rubric aligned with the State 

ELA Standards. Ass
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Updated Fall 2016 

 

Performance Goal 1 Reading:  All students will reach high standards, at a minimum, 

attaining proficiency or better in reading and mathematics, by 2013-2014. 

  

Planned Improvement in Student Performance in Reading 
(Summarize information from district-operated programs and approved school-level plans) 

( * Actions with and “*” refer to actions that will require a change in contract language)  

 

Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

1.   Alignment of instruction with content standards:  

a. Specific standards for each lesson, in every 

classroom, will be clearly posted and 

communicated to students. Grade 9 – 12 

syllabi will be the basis for embedding 

critical standards within the course goals and 

expectations. 

Executive Directors, 

Principals, Teachers; 

9/09 - ongoing  

 $50/classroom 

sets of charts 

$50,000 District PI 

funds 
 Training in 

California 

Standards 

 Copies of the 

new California 

Standards and 

appendices 

distributed to 

all teachers 

 California 

Standards 

 brochures 

distributed 

b. Adopt the most recent SBE approved 

curriculum for RLA instruction (including 

intervention, EL, and SWD support 

components) contingent on State funding and 

outcome of the SBE waiver process. In the 

interim, continue training, monitoring, and 

support of current adoptions – Open Court 

(RLA, K-5), Prentice Hall (RLA, 6-8), 

Moving Into English (ELD), and High Point 

and READ 180 (reading interventions). 

Director of C & I, 

Asst. Supt. Educ. 

Services; 9/10 – 9/11 

 $150/student 

@30,800 

students 

$4,620,000 State 

Textbooks 

(IMF) 

District PI 

funds 

General 

Fund 

Lottery 

 Treasures ELA 

program was 

adopted and is 

currently in 

use with 

California 

Standards 

supporting 

materials 

districtwide 

 California 

Standards 

aligned 

supplemental 

materials for 

secondary 

English 

courses 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

b. Develop and implement a system for 

monitoring, reporting, and reviewing site 

compliance with instructional time 

requirements including ELD instruction and 

intervention times. 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

a. Provide all teachers with training and 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

a. Conduct quarterly Academic Conferences 

between site administration and teachers to 

review student performance assessments. 

Executive Directors, 

Principals; 9/09 - 

ongoing 

 N/A  N/A  
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

f. Ensure that all administrators have 

received AB430 training or similar training 

in content and duration if AB430 funding is 

not available. 

Director of C & I, 

Asst. Supt. Educ. 

Services; 9/10 - 6/11 

Training 

program 

$600 / 

administrator  

$60,000 County 

AB430 

reimburse

ment 

program 

District PI 

funds 

Title II 

Extensive 

training provided 

K-12 on 

California 

Standards and 

Best Practices in 

ELA. 

g. Establish and implement a district system 

for teachers to share best practices. 

Superintendent’s 

Cabinet; 9/10 – 

ongoing 

N/A91.92 re
W* n
BT
/F1
ET
Q
q
508.66 592.54 80.641.
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

b. Create an incentive system to recruit and 

place the most effective teachers and 

principals at the highest needs schools.  

Establish specific criteria to determine 

teacher placement. Note: Funding allocation 

guidelines are presented in The New Title I: 

The Changing Landscape of Accountability, 

“Distribution of Funds, The Ranking and 

Serving Process”.* 

Asst. Supt. Human 

Resources, Asst. Supt. 

Educ Services; 9/09 – 

ongoing 

Salary 

incentive costs 

$ 50,000 Central 

Title I 

reservatio

n 

In process 

c. Re-examine the teacher transfer policy 

timeline to allow increased time for 

recruitment and placement of new teachers.* 

Asst. Supt. Human 

Resources; Assoc. 

Supt. K-12 

Operations; 9/10 – 

ongoing  

N/A N/A N/A Transfer 

rounds/timeline 

adjustment made 

d. Establish a teacher transfer procedure 

which allows site administrators full access 

to previous evaluations and an interview with 

the incoming teacher to determine an 

assignment that supports student and school 

needs.* 

Asst. Supt. Human 

Resources; 1/10 – 

ongoing 

N/A N/A N/A In process 

e. Develop district expectations and provide 

training for site Learning Centers and the 

Collaborative Model to include: 

 Uniform purpose 

 Process and criteria for placement of 

students 

 Documentation of regular education 

interventions prior to placement 

 RTI functions 

 Master scheduling  

 Role of special education teacher 

 Consistent collaboration and 

communication between special education 

and regular education teachers 

The district will support and monitor 

practices for consistency. 

SELPA Director; 

Director of Academic 

Intervention; 9/09 - 

ongoing 

Staff Time  $20,000 Title II 

 

Central 

Title I  PD 

reservatio

n 

 Development 

of robust 

RtI/MTSS 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

g. Provide beginning-year school procedures 

to include systematic communication 

regarding EL instruction including: 

 Assignment of EL students to ELD 

classes with no more than two CELDT or 

ELD performance levels. 

 Guidelines for objective parent 

communication relative to “Parental 

Exception Waiver”. 

Coord. of EL Services; 

9/09 - ongoing 

Staff time for 

training, 2 hrs / 

teacher for 

1000 teacher 

$100,000 District PI 

funds 

 

Title II 

 

Title III 

Updates made to 

communication 

systems for EL 

assessments & 

use of PEWS 

h. Continue to focus on equity initiative with 

an emphasis on culturally responsive 

pedagogy. 

Asst. Supt. Educ. 

Services 

N/A N/A N/A Ongoing 

 





 28  

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

b. Provide guidance for related instructional 

planning through collaboration with grade 

level/department chairpersons, Instruction 

Specialists, site administrators 

Assoc. Supt. 

K-12 

Operations, 

Asst. Supt. 

Educ. 

Services;  

6/09 – 

ongoing 

Refer to PG1, 

Reading 4.b 

Refer to 

PG1, 

Reading 4.b 

Refer to 

PG1, 

Reading 4.b 

 Summer Tech 

Institute for 

teachers.   

 District 

technology 

coaches support 

classroom tech 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

c. Ensure that all principals receive uniform and 

consistent training in site responsibilities for full 

implementation of the LEA Plan: 

 Regulatory Procedures 

 Edusoft 

 Teacher Evaluation 

 Meeting Facilitation 

 Preparation for Opening of School Year 

 Responsibilities for implementation of LEA 

Plan 

Assoc. Supt. 

K-12 

Operations, 

Asst. Supt. 

Educ. 

Services; 

12/09- 

ongoing 

Refer to PG1, 

Reading 5.c 

Refer to 

PG1, 

Reading 5.c 

Refer to 

PG1, 

Reading 5.c 

Ongoing monthly 

d. Work with an Academic Coaching Entity to 

principal/school coaching focused on: 

• Principal coaching on instructional leadership, 

e.g., leadership team (PLC) development; 

conducting Academic Conferences; classroom 

observation/teacher feedback strategies; 

development of academic incentive programs; 

promotion of accountability systems and school 

achievement gains 

• General ongoing support to principals as needed 

Assoc. Supt. 

K-12 

Operations, 

Asst. Supt. 

Educ. 

Services; 

12/09 - 

ongoing 

Refer to PG1, 

Reading 2.b 

Refer to 

PG1, 

Reading 2.b 

Refer to 

PG1, 

Reading 2.b 

Contract with 

outside entity to 

provide training for 

Principals and 

Instructional 

Leadership Team. 

e. Ensure that all teachers, according to subject-

oriented assignments, have received math SB472 

training or a similar training in content and 

duration if SB472 funding is not available. 

Completion includes the 80 hours practicum 

Director of C 

& I, Asst. 

Supt. Educ. 

Services; 

9/09 - 

ongoing 

Refer to PG1, 

Reading 5.e 

Refer to 

PG1, 

Reading 5.e 

Refer to 

PG1, 

Reading 5.e 

Extensive training 

provided K-12 on 

California 

Standards and Best 

Practices in math. 

f. Ensure that all administrators have received 

math AB430 training or similar training in 

content and duration if AB430 funding is not 

available. 

Director of 

C&I, Asst. 

Supt. Educ. 

Services; 

9/09 - 

ongoing 

Training 

program 

$600 / 

administrator  

$60,000 County 

AB430 

reimbursem

ent program 

District PI 

funds 

Title II 

Extensive training 

provided K-12 on 

California 

Standards and Best 

Practices in math. 





 33  

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 
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Description of Specific Actions to Improve 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

c. Establish an LEA Plan monitoring system that 

provides the Governing Board and all 

stakeholders with three progress updates per year. 

Asst. Supt. 

Educ. 

Services; 

Coord. of 

Family & 

Community 

Engagement; 

DAIT Team; 

9/09 - 

ongoing 

N/A N/A N/A  Annual updates 

to School Board 

 Frequent 

updates to 

Academic 

Subcommittee 

 Teaching and 

Learning 

Cabinet review 

d. Work with an Academic Coaching Entity to 

provide a districtwide system for principal/school 

coaching focused on site implementation of LEA 

Plan. 

Assoc. Supt. 

K-12 

Operations, 

Asst. Supt. 

Educ. 9/09 – 

ongoing 

Refer to PG1, 

Reading 2.b 

Refer to 

PG1, 

Reading 2.b 

Refer to 

PG1, 

Reading 2.b 

Contract with 

outside entity to 

provide training for 

Principals and 

Instructional 

Leadership Team 

 

 

 

9. Targeting services and programs to lowest-performing student groups:  

a. Develop a ranking system to determine schools 

with greatest need (e.g., Equity Walkthroughs, 

API, AYP, socioeconomic factors).  

 Superintende

nts  Cabinet; 

9/09 – 

ongoing 

N/A N/A N/A Identified in 

district Local 

Control 

Accountability 

Plan (LCAP) 

process 

b. Create an incentive system to recruit and place 

the most effective teachers and principals at the 

highest needs schools.  Establish specific criteria 

to determine teacher placement. Note: Funding 

allocation guidelines are presented in The New 

Title I: The Changing Landscape of 

Accountability, “Distribution of Funds, The 

Ranking and Serving Process”.* 

Asst. Supt. 

Human 

Resources, 

Asst. Supt. 

Educ 

Services; 

9/09 – 

ongoing 

Refer to PG1, 

Reading 9.b 

Refer to 

PG1, 

Reading 9.b 

Refer to 

PG1, 

Reading 9.b 

In process 

c. Re-examine the transfer policy timeline to 

allow increased time for recruitment and 

placement of new teachers.* 

Superintende

nt’s Cabinet; 

9/10 – 

ongoing 

 N/A N/A N/A Transfer round 

timeline adjustment 

made 

d. Establish a teacher transfer procedure which 

allows site administrators full access to previous 

evaluations and an interview with the incoming 

teacher to determine an assignment that support 

student and school needs.* 

Asst. Supt. 

Human 

Resources; 

1/10 - 

ongoing 

 N/A N/A N/A In process 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons 

Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

e. Develop district expectations and provide 

training for site Learning Centers and the 

Collaborative Model to include: 

• Uniform purpose 

• Process and criteria for placement of students 

• Documentation of regular education 

interventions prior to placement 

• RTI functions 

• Role of special education teacher 

• Consistent collaboration and communication 

between special education and regular education 

teachers 

The district will support and monitor practices for 

consistency. 

SELPA 

Director, 

Director of 

Academic 

Intervention; 

9/09 – 

ongoing 

Refer to PG1, 

Reading 9.e 

Refer to 

PG1, 

Reading 9.e 

Refer to 

PG1, 

Reading 9.e 

 Development of 

robust RtI/MTSS 

system 

 Regular training, 

in particular to 

Title I schools 

f. Provide beginning-year school procedures for 

informing all teachers of the following: 

• Responsibilities specific to individual student 

IEPs 

• Accommodations, modifications, and 

specialized strategies for SWD involvement in 

general education classes. 

SELPA 

Director; 9/09 

– ongoing 

Refer to PG1, 

Reading 9.f 

Refer to 

PG1, 

Reading 9.f 

Refer to 

PG1, 

Reading 9.f 

Ongoing 
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Performance Goal 2: 

Description of Specific 

Actions to Improve 

Education Practice for LEP 

Students and Immigrants Description of how the LEA is meeting or plans to meet this requirement. 

Complete/ 
Next Steps 

CELDT, and WRITE assessments; RLA and math are measured by the 

California Standards Test, and District benchmark assessments.  

 

 
 

CELDT 

Level Beg 

Early 

Inter Inter Early Adv Adv 

Redesign

ation 

Timeline 

toward 

Redesign

ation 

1st Year 2nd Year 

1st Year 

3rd Year 

2nd Year 

1st Year 

4th Year 

3rd Year 

2nd Year 

1st Year 

5th Year 

4th Year 

3rd Year 

2nd Year 

1st Year 

6th Year 

5th Year 

4th Year 

3rd Year 

2nd Year 

1st Year 

ELA CST FBB FBB BB BAS BAS PROF 

Math 

CST 
FBB FBB BB BAS BAS PROF 

CELDT 

Level Beg 

Early 

Inter Inter Early Adv Adv 

Redesign

ation 

Timeline 

toward 

Redesign

ation 

1st Year 2nd Year 

1st Year 

3rd Year 

2nd Year 

1st Year 

4th Year 

3rd Year 

2nd Year 

1st Year 
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Performance Goal 2: 



 41  

Performance Goal 2: 
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Performance Goal 2: 

Description of Specific 

Actions to Improve 

Education Practice for LEP 

Students and Immigrants Description of how the LEA is meeting or plans to meet this requirement. 

Complete/ 
Next Steps 

8. Provide community 

participation programs, 

family literacy services, 

and parent outreach and 

training activities to LEP 

children and their families 

– 

a. To improve English 

language skills of LEP 

children; and  

b. To assist parents in 

helping their children to 

improve their academic 

achievement and becoming 

active participants in the 

education of their children. 

 Provide parents information on educational programs and partnerships 

with the District and community-based organizations through the RAP 

Center. 

 Support the school-based Parent Centers that provide parents 

information on educational programs and partnerships with the District 

and community-based organizations, services and facilities. 

 Provide parent education classes, such as “ELD standards”, “Working 

with your child at home”, “Parenting” 
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Performance Goal 2: Description of Specific Actions to 

Improve Education Practice to Notify Parents of LEP Students 

Description of how the LEA is meeting or 

plans to meet this requirement. 

Complete/ 
Next Steps 

c. the method of instruction used in the program in which their 

child is or will be, participating, and the methods of 

instruction used in other available, programs, including how 

such programs differ in content, instruction goals, and use of 

English and a native language in instruction;  

 

The method of instruction the student will 

receive.  The program description includes 

information on instruction and authorization 

of teacher.  Parents are notified of their right 

to review materials to be used.  At the school 

level, benchmarks and yearly goals are 

explained so that parents can monitor progress 

towards these goals.  

Currently in place 

d. how the program in which their child is, or will be 

participating will meet the educational strengths and needs of 

the child;  

 

How this program is designed to meet the 

needs of the child.  

Currently in place 

e. how such program will specifically help their child learn 

English, and meet age appropriate academic achievement 

standards for grade promotion and graduation; 

How this program design helps their child 

learn English. 

Currently in place 

f. the specific exit requirements for such program, the expected 

rate of transition from such program into classrooms that are 

not tailored for limited English proficient children, and the 

expected rate of graduation from secondary school for such 

program if funds under this title are used for children in 

secondary schools; 

 

Specific exit requirements (the redesignation 

criteria) and expected rate of promotion and 

graduation if student participates in this 

program. Modification of the expected 

promotion rate due to limited prior education 

is explained as appropriate.  

Currently in place 

g. in the case of a child with a disability, how such program 

meets the objectives of the individualized education program 

of the child; 

 

If the student has a disability, how the services 

prescribed by the IEP work together with the 

program in which the student is enrolled to 

maximize his/her learning experiences.  

Currently in place 

h. information pertaining to parental rights that includes written 

guidance detailing –  

Information on parental rights distributed 

annually 

Currently in place 

 the right that parents have to have their child immediately 

removed from such program upon their request; and 

The right to remove their child from such a 

program 

Currently in place 

 the options that parents have to decline to enroll their 

child in such program or to choose another program or 

method of instruction, if available;  

The option to decline a program or choose 

another program 

Currently in place 

 the LEA assists parents in selecting among various 

programs and methods of instruction, if more than one 

program or method is offered by the LEA. 

And assistance from the LEA in selecting a 

program. 

 

In addition this information is available in a 

DVD in English and Spanish and program 

brochures are available in English and Spanish 

for each EL program in the District. 

Currently in place 

Note:  Notifications must be provided to parents of students 

enrolled since the previous school year: not later than 30 days after 

the beginning of the schools year.  If students enroll after the 

beginning of the school year, parents must be notified within two 

weeks of the child being placed in such a program. 

For students who enroll after the beginning of 

the school year, this process will take place 

within two weeks of being placed in a 

language program.  

Currently in place 

LEA Parent Notification Failure to Make Progress 

If the LEA fails to make progress on the annual measurable 

achievement objectives it will inform parents of a child identified 

for participation in such program, or participation in such program, 

of such failure not later than 30 days after such failure occurs. 

 

The District did not make Annual Measurable 

Achievement Outcome (AMAO) 3 for 2007-

2008.  The District informed the parents of all 

ELs that the  AMAO had not been met.  

Parents were notified in writing in a language 
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Plans to Provide Services for Immigrants 

 

The LEA does not plan on receiving Title III immigrant funds 



 46  

Performance Goal 2: Description of Specific 

Actions to Improve Education Practice for 

Immigrant Students 

Description of how the LEA is meeting or plans to 

meet this requirement. 

Complete/ 
Next Steps 
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Performance Goal 3:  By 2005-06, all students will be taught by highly qualified teachers.  

  

Planned Improvements for Professional Development (Title II) 

 

Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

1. 
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Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

f. All teachers will receive coaching in the 

use of benchmark data to determine 

student learning outcomes and to analyze 

their strategies in order to differentiate 

instruction. 

Refer to 
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Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

3.  How the activities will have a substantial, measurable, and positive impact on student academic achievement 

and how the activities will be used as part of a broader strategy to eliminate the achievement gap that separates 

low-income and minority students 
  

 

a. Because the district will be 

implementing a new curriculum in ELA, 

teachers will need to have significant 

professional development in this 

curriculum to ensure that they can 

implement the program to fidelity. 

  N/A  N/A  N/A  N/A Ongoing PD 

provided 

b. Research shows that content coaching 

has a significant impact on student 

achievement. The content coaching that 

the district provides will focus on 

implementing the core ELA and Math 

curriculum to fidelity and also proper 

implementation of the ELA and Math. 

  N/A  N/A  N/A  N/A Coaching 

collaborative 

supports 

improved 

classroom 

practices 

initiative 

4.  How the LEA will coordinate professional development activities authorized under Title II, Part A, Subpart 

2 with professional development activities provided through other Federal, State, and local programs: 
  

 

a. The three objectives of the staff 

development plan are:  

1) All teachers who teach ELA and Math 

complete SB472 (contingent on funding) 

or a similar training.   

2) All teachers in need have access to 

content implementation coaches in ELA 

and Math.  

3) All teachers receive professional 

development in strategies to engage ELs.  

This training will be the SB472 ELPD 

(contingent on funding) or similar training.                       
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Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

b. The C & I  department has purchased 

the manuals and software for 

implementing differentiated 

instruction/Independent Investigation 

method from Active Learning Systems.  

The software and support materials are 

utilized within their certification programs 

to build capacity within schools. 

C & I Director N/A $670 Central Gate 

Funds 

C & I staff 

provide PD, 

consultation, 

support for 

differentiated 

instruction 

c. All Special Education staff will have 

access to the Center for Assistive 

Technology and District Assistive 

Technology Specialist which offers 

ongoing professional development.  

SELPA Director N/A N/A Special 

Education 

In process 

7.
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Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

d. The Special Education Department 

provides ongoing workshops and 

inservices for both individuals and groups, 

general and special educators to make all 

aware of the variety of assistive 

technology services, instructional 

strategies and equipment available to 

support students’ success.  The Assistive 

Technology Specialist is available for 

consultation with teachers, support staff, 

and parents.  

 

SELPA Director Staff Salaries 

 

Materials 
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Performance Goal 3: Description of 

Specific Actions to Improve Professional 

Development 

Persons Involved / 

Timeline 

Potential 

Expenditures 

Estimated 

Cost 

Potential 

Funding 

Source 

Complete/ 
Next Steps 

b. The LEA will ensure that some 

collaboration time is reserved for 

collaboration between general education 

and special education teachers and that this 

collaboration will focus on how general 

education teachers can best support the 

Least Restrictive Learning Environment in 

their classrooms.   

Asst. Supt Educ 
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Performance Goal 4:  All students will be educated in learning environments that are safe, 

drug-free, and conducive to learning. 

 

Environments Conducive to Learning, Strengths and Needs: 

Strengths and needs regarding how students are supported physically, socially, emotionally, 

intellectually, and psychologically along with student barriers to learning (e.g., attendance, 

mobility, and behavior). 

Complete/ 
Next Steps 

Strengths  

 The District has a vision for creating positive learning environments that are based on resiliency and positive youth 

development and is aligned with effective approaches to create positive learning environments.  

 The District has an ongoing Coordinated School Health Council that provides input and guidance to the District’s 

coordinated school/student health efforts and Wellness Policy. 

 Early intervention and counseling is in place for students in District secondary schools.    

 Parent/guardians are regularly provided information regarding District policies and procedures through the 

“District Basic Commitment” as well as school site handbooks.   

 Revisions to District Sexual Harassment and Non-Discrimination Policies were made to be more inclusive of all 

students and comply with AB 537.  

 The District Crisis Response Team assists schools in responding to crisis and incidents.  

 Many schools have student/family resource centers providing family support services. The SST functions as a 

safety net for students at all schools. Interpreters are provided when appropriate.  

 There has been an intensive focus on developing and training site Instructional Leadership Teams. 

 Activities that promote student-school connectedness and positive school climate (e.g., peer education programs, 

youth conferences, conflict mediation, student-led campaigns) are demonstrating positive outcomes throughout the 

District. 

 The District’s plan for renovating and improving the physical environments of schools is on-going.  

 The District has an effective SARB process: collaborative Resourceships with juvenile judicial system and law 
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 BEST (Building Effective Schools Together) Program has been implemented in 18 District schools with on-going 

coaching.   

 Adult Ed Parenting classes at 25 school sites enhances parent involvement, providing more adult presence that 

contributes to safer school environment. 
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 Collaborate with local partners to submit grants regarding student health/family wellness.  

 Policies and procedures outlined in the District Basic Commitment (DBC) will be provided for parent/guardians on 

a regular basis.  

 The District will continue to collaborate and partner with community-based organizations to provide educational 

and support services 

 The District will implement school-based health centers at the comprehensive high schools to address prevention, 

intervention, and youth  

 Work with local authorities/CBOs/county services to build community assets and improve external environment 

(Lincoln Elementary – SIG) 

  

Safe and Drug Free, Strengths and Needs: 

Strengths and needs based on data regarding violence, alcohol, tobacco, and other drug use in the 

schools and communities to be served 

 

Strengths 
Complete/ 
Next Steps 

 Data collection on alcohol, tobacco, drug and violence (ATODV) through the CHKS in grades 5,7,9,11  

 Strong collaboration with community-based groups for providing school-based prevention and intervention 

services  

 Through the HS TUPE Grant, tobacco awareness and cessation groups are offered to students in all high schools  

 Peer mediation programs have been expanded to 37 schools   
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Waiver to Adopt Promising or Favorable Programs not listed in Appendix E: 

Check the box below if the LEA will submit an application for waiver in order to include other 

promising or favorable programs not found in Appendix E.  Programs not listed in Appendix E 

will be considered on a case-by-case basis.  The LEA must demonstrate that the program for 

which a waiver is requested is legitimately innovative or demonstrates substantial likelihood of 

success. The CDE will provide under separate cover additional information and the forms for 

submitting a waiver request. 

 

Analysis of Data for Selection of Programs and Activities (4115 (a)(1)(D) ): 

For each selected Appendix C programs or Appendix D activities, provide a brief narrative 

rationale based on the LEA’s analysis of CSS, CHKS, and CSSA data related to why the LEA 

selected these programs and activities for implementation. 

 

Evaluation and Continuous Improvement (4115 (a)(2)(A) ):   

Provide a description for how the LEA will conduct regular evaluations of the effectiveness of 

the LEA’s alcohol, tobacco, other drug use and violence prevention program.  Describe how the 

results of the evaluation will be used to refine, improve and strengthen the program. 

 

Use of Results and Public Reporting (4115 (a)(2)(B) ):  
Describe the steps and timeline the LEA will use to publicly report progress toward attaining 

performance measures for the SDFSC and TUPE programs.  Describe how the evaluation results 

will be made available to the public including how the public will be provided notice of the 

evaluation result’s availability. 

 

Mandatory Safe and Drug Free Schools and Communities (4114(d)(2)(E) ): 

Briefly describe how SDFSC funded program services will be targeted to the LEA’s schools and 

students with the greatest need.  (Section 4114 [d][3])  

 

Coordination of All Programs (4114 (d)(2)(A)):   

Provide a detailed, but brief, explanation of how the LEA will coordinate SDFSC funded 

alcohol, tobacco, other drug and violence prevention programs with other federal state and local 

prevention programs. 

 

Parent Involvement (4115 (a)(1)(e)): 

Provide a brief, but detailed, description of the parent involvement and describe the parent 

notification procedures used to meet requirements under NCLB Title IV, Part A – SDFSC 

program. 

 

TUPE Services for Pregnant Minors and Minor Parents (H&SC 104460): 

Describe the TUPE services and referral procedures for pregnant minors and minor parents 

enrolled in the LEA and how they will be provided with tobacco-use prevention services.  

Include students participating in programs such as the California School Age Families Education 

(Cal-SAFE) program, the Adolescent Family Life Program (AFLP) administered through the 

Department of Health Services, and the Cal-Learn program administered by the Department of 

Social Services. 
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Performance Goal 5:  All students will graduate from high school. 

 

Planned Improvements: High School Graduation Rates, Dropouts, and AP 
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 Activities/Actions 
Students 

Served 

Timeline/ 

Person(s) Involved 

Benchmarks/ 

Evaluation 

Funding 

Source 

Complete/ 
Next Steps 

Enroll all students who do not meet 
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 Activities/Actions 
Students 

Served 

Timeline/ 

Person(s) Involved 
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 Activities/Actions 
Students 

Served 

Timeline/ 

Person(s) Involved 

Benchmarks/ 

Evaluation 

Funding 

Source 

Complete/ 
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Additional Mandatory Title I Descriptions 

 
Describe the measure of poverty that will be used to determine which schools are eligible for Title I funding in 
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Please describe how teachers, in consultation with parents, administrators, and pupil services personnel in 

targeted assistance schools under Section 1115, “Targeted Assistance Schools,” will identify the eligible 

children most in need of services under this part. Please note that multiple, educationally related criteria must be 

used to identify students eligible for services. Where applicable, provide a description of appropriate, 

educational services outside such schools for children living in local institutions for neglected or delinquent 

children in community day school programs, and homeless children. 

 

N/A 

 

 

Please describe the actions the LEA will take to assist its low-achieving schools identified under Section 1116, 

“Academic Assessment and Local Educational Agency and School Improvement,” as in need of improvement. 

 

Corrective actions include:  

 Assistance in the development or revision of a school plan based on scientifically-based research  

 Assistance in analyzing and revising the school budget so that the school’s resources are used 

effectively  

 Technical assistance from central office in the implementation of the school plan  
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Part III: Assurances and Attachments 
 

 

Assurances 

 

Signature Page 
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Assurances 

 

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must 

provide an original signature below attesting to compliance with all of the following 

statements. 

 

GENERAL ASSURANCES 
 

1. Each such program will be administered in accordance with all applicable statutes, 

regulations, program plans, and applications. 

 

2. The LEA will comply with all applicable supplement not supplant and maintenance of effort 

requirements. 

  

3. (a) The control of funds provided under each program and title to property acquired with 

program funds will be in a public agency, a non-profit private agency, institution, 

organization, or Indian tribe, if the law authorizing the program provides for assistance to 

those entities; (b) the public agency, non-profit private agency, institution or organization, or 

Indian tribe will administer the funds and property to the extent required by the authorizing 

law. 

 

4. The LEA will adopt and use proper methods of administering each such program, including – 

(a) the enforcement of any obligations imposed by law on agencies, institutions, 

organizations, and other recipients responsible for carrying out each program; and (b) the 

correction of deficiencies in program operations that are identified through audits, 

monitoring, or evaluation. 

 

5. The LEA will cooperate in carrying out any evaluation of each such program conducted by, 

or for, the State educational agency, the Secretary, or other Federal officials. 

 

6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper 

disbursement of, and accounting for, Federal funds paid to the applicant under each such 

program. 

 

7. The LEA will – (a) submit such reports to the State educational agency (which shall make the 

reports available to the Governor) and the Secretary as the State educational agency and 

Secretary may require to enable the 
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9a. The LEA will provide the certification on constitutionally protected prayer that is required by 

section 9524. 

 

10. The LEA will comply with the armed forces recruiter access provisions required by section 

9528. 

 

TITLE I, PART A  

 

The LEA, hereby, assures that it will: 

 

11. Participate, if selected, in the State National Assessment of Educational Progress in 4
th
 and 8

th
 

grade reading and mathematics carried out under section 411(b)(2) of the National Education 

Statistics Act of 1994. 

 

12. If the LEA receives more than $500,000 in Title I funds, it will allow 1% to carry out NCLB 

Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 

95% of the allocation will be distributed to schools. 

 

13. Inform eligible schools and parents of schoolwide program authority and the ability of such 

schools to consolidate funds from Federal, State, and local sources. 

 

14. 
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22. Inform eligible schools of the local educational agency’s authority to obtain waivers on the 

school’s behalf under Title IX. 

 

23. Coordinate and collaborate, to the extent feasible and necessary as determined by the local 

educational agency, with the State educational agency and other agencies providing services 

to children, youth, and families with respect to a school in school improvement, corrective 

action, or restructuring under section 1116 if such a school requests assistance from the local 

educational agency in addressing major factors that have significantly affected student 

achievement at the school. 

 

24. Ensure, through incentives for voluntary transfers, the provision of professional development, 

recruitment programs, or other effective strategies, that low-income students and minority 

students are not taught at higher rates than other students by unqualified, out-of-field, or 

inexperienced teachers. 

 

25. Use the results of the student academic assessments required under section 1111(b)(3), and 

other measures or indicators available to the agency, to review annually the progress of each 

school served by the agency and receiving funds under this part to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State’s 

proficient level of achievement on the State academic assessments described in section 

1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii). 

 

26. Ensure that the results from the academic assessments required under section 1111(b)(3) will 

be provided to parents and teachers as soon as is practicably possible after the test is taken, in 

an understandable and uniform format and, to the extent practicable, provided in a language 

or other mode of communication that the parents can understand. 

 

27. Assist each school served by the agency and assisted under this part in developing or 

identifying examples of high-quality, effective curricula consistent with section 

1111(b)(8)(D) and 
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 A description of the type and costs of technology to be acquired with Ed Tech funds, 

including provisions for interoperability of components. 

 A description of how the applicant will coordinate activities funded through the Ed Tech 

program with technology-related activities supported with funds from other sources. 

 A description of how the applicant will integrate technology into curricula and 
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TITLE III 

 

38. 
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 will describe how assistance under this part affected student academic achievement and 

will include, at a minimum, information and data on the use of funds, the types of 

services furnished, and the students served under this part; and 

 

 will be submitted to the SEA at the time and in the manner requested by the SEA. 

 

New LEAP Assurances
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Signature Page 

 

 

 

_______________________________________ 

Print Name of Superintendent 

 

 

 

_______________________________________ 

Signature of Superintendent 

 

 

 

_______________________________________ 

Date 


