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West Contra Costa Unified School District 

Tara Hills Elementary School 
2017 - 2018 

School Site Council Membership Roster 
 

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures 
of funds allocated through the Consolidated Application, by the school site council. The current make-up of the school site council is 
as follows:  
 

 
Names of Members 

Term ends on: Identify Chair Person: 

Parent/Community Members 

#1 Iliana Cabrera     

#2 Josh Cleberg 2017    

#3 Gabriella Davis 2017    

#4 Kaite Risner 2017    

#5 Heather Wilson 2017    
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SPSA Stakeholder Involvement 
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System-wide Barriers 

 
The following system-wide barriers have impacted our ability to meet our academic goals.  Check all that apply and provide brief 
description of issue(s) and where applicable any site determined strategy for overcoming the barrier(s). 

Barrier Description  Strategy for Overcoming Barrier 

   Staffing:    *   

X Facilities maintenance: Playground yard painting, 
parking lot flooding  

  *  Request maintenance to repair and improve  
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Data Analysis 

 

 Data Reviewed 

Concern/Strength 
Determine if data results 

indicate an area of growth 

school wide or an area of 

concern/need 

Description of Findings (400 character max) 
Provide a brief description of what the data shows/implications for 

instruction 
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 Data Reviewed 

Concern/Strength 
Determine if data results 

indicate an area of growth 

school wide or an area of 

concern/need 

Description of Findings (400 character max) 
Provide a brief description of what the data shows/implications for 

instruction 

Benchmarks:  
STAR Reading Benchmark 

  Area of concern 
XArea of strength 

At the beginning of the year 30% of 2nd-6th grade students 
were reading at grade according to the STAR benchmark 
assessment.  Currently 34% of students in 2nd-6th grade are 
reading at grade level according to the STAR assessment as 
of 4/17. 
2nd grade - 42% of student were reading at grade level in 
8/16 and 37% of students are reading at grade level in 4/17 - 
5% decline 
3rd grade - 25% of student were reading at grade level in 
8/16 and 37% of students are reading at grade level in 4/17 - 
12% improvement 
4th grade - 26% of student were reading at grade level in 
8/16 and 38% of students are reading at grade level in 4/17 - 
12% improvement 
5th grade - 21% of student were reading at grade level in 
8/16 and 31% of students are reading at grade level in 4/17 - 
10% improvement 
6th grade - 36% of student were reading at grade level in 
8/16 and 30% of students are reading at grade level in 4/17 - 
6% decline 
 
Overall grades 3rd, 4th, and 5th grade students have made 
significant improvement in raising their grade level scores 
according to STAR assessment.  There is a difference of 7 
months in grade level from the beginning of the year until the 
most recent assessment. What has changed that is 
unfavorably impacting student achievement ie. curriculum, 
delivery, direct instruction, small groups? 
 

Benchmarks:  
 

  Area of concern 
  Area of strength 

 

Benchmarks:  
 

  Area of concern 
  Area of strength 

 

SBA:  
 

  Area of concern 
  Area of strength 

 

AMAO Data:  
 

XArea of concern 
  Area of strength 

AMAO Goal I Target not met  - 56.5% of students met the 
goal and target was set for 63.5% 
AMAO Goal II 5 Years or Less Target met - 29.2% of 
students met the goal and the target was set for 26.7% 
AMAO Goal II 5 Years of M ore Target not met - 35.7% of 
students met the goal and the target was set for 54.7% 
 
The entire staff needs to look at CELDT and ELPAC and 
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 Data Reviewed 

Concern/Strength
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REQUIRED ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT  
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Student Achievement 
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12 Hire Upper Division Tutor to work with students during the day October 2017-June 2018 2963 LCFF 

13 Purchase materials and supplies for PD October 2017-June 2018 3000 LCFF 

14 light refreshments for PD  October 2017-June 2018 800 LCFF 

15 Staff retreat June 2017   
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10  
More practice with problem solving/building stamina for constructive response 
problems 
 
 

Sept 2017-June 2018   

11 Implement the new district adopted math curr daily   

12 Subs for Teacher classroom visitations  Sept 2017-June 2018 500 LCFF 

13 Use My Math cumulative assessment at end of year to assess yearly growth for 
K-2. 
 
 

Sept 2017-June 2018   

14 Purchase materials and supplies for PD Sept 2017-June 2018 800 LCFF 

15 Staff retreat 
 
 
 

June 2017   
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Student Achievement 

 
English Language Development (ELD) 

 

2017-2018 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment  





 



 

Tara Hills Elementary School 2017-2018 Single Plan for Student Achievement 

 
Student Achievement 

 
Attendance 

 

2017-2018 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment  

1. Focus Area 
2. What student needs have been 
identified and what metrics were 

used to measure/identify progress? 

3. Description of 2017-18 School 
SMART Goal 

4. Targeted Pupil 
Subgroup(s) 

5. What Local Assessment/Metric 
will be used to measure School 
SMART Goal? 

6. District 
LCAP Goal 

7. Annual 
Measurable 

Outcome 

Attendance In 2016-2017, our average 
attendance was 91%-------- 

By June 2018 our average 
attendance will be 96%-------- 

All students with a 
concentrated focus 
on Kindergarten 

Power School Attendance------
-- 

Improve student 
engagement and 
climate 
outcomes, and 
allocate services 
to English learner 
(EL), low income 
(LI), and foster 
youth (FY) 
students  

All schools will 
maintain 95% or 
above 
attendance rate 
 
 

Actions to Support Goal: (one action per line) By When: Cost: Site Funding Source 

1 We will form an attendance team and meet weekly September 2017 and ongoing   

2 We will plan and implement student recognition for positive attendance and 
include recognition for those students who may not have perfect attendance but 
have improved their attendance 

September  2017 and ongoing 1000 LCFF 
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12.2%) 
Hispanic/Latino 
(5.7% to 3.7%) 
Pacific Islander 
(7.7% to 5.7%) 
 

Actions to Support Goal: (one action per line) By When: Cost: Site Funding Source 

1 Post banners and posters with our school vision and school-wide expectations:  
Revise 

October 2017   

2 Created a NPFH Student Ambassadors of Kindness June 2017 and ongoing   

3 Second Step lower grades, and NPFH activities Weekly    

4 Kindness week Annually   

5 Kindness survey Every Trimester   

6 Materials on going 3000 LCFF 

7 Define kindness October 2017   

8 Peer educatin through assembly, contracts for students October 2017 4600 LCFF 

9 Cool to be Kind tickets Daily   

10 Staff training for Second Step October 2017 1000 LCFF 

11 PD Mindfulness September 2017 2400 LCFF 

12 PD Selina Jackson September 2017 9600 LCFF 

13 PD NPFH whole staff September 2017 1000 LCFF 

14  
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OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT  
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Overall Budget Summary 

 
Summary of Costs 

 

Total Allocations and Expenditures by Funding Source 

 
Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

LCFF 114495 -4,600.00 

 
Total Expenditures by Funding Source 

Funding Source Total Expenditures 

LCFF 119,095.00 
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Agreements 

 
The following critical compliance items are in place throughout WCCUSD: 
 
¶ Highly Qualified Teachers:  All teachers and paraprofessional involved in our academic programs will meet NCLB’s highly 

qualified requirements. Our site coordinates with the WCCUSD Human Resources Department to ensure compliance with this 
item. 

¶ Strategies to attract and retain high quality teachers:  Our site acknowledges the importance of attracting and retaining high 
quality instructional staff.  Our site coordinates with the WCCUSD Human Resources Department to develop programs and 
strategies to ensure high quality instruction staff want to come to and remain at our site. 

¶ Learning Center Collaborative Model: Each WCCUSD school that runs a collaborative model provides a seamless approach to 
integrating personnel, resources, and teaching strategies to serve at-risk special and general education students. Special education 
teachers may work with unidentified students and regular education teachers may work with identified students (as long as they 
are qualified to meet the goals on the students’ I.E.P.s). 

¶ Staff development, selected strategies to implement or continue, and materials used are focused on meeting the needs of at-risk 
and general education students. This information is detailed in the SPSA. Any funds spent to support the model are also outlined 
in the SPSA. Finally, staff is consistently monitoring and evaluating the effectiveness of the collaborative model so that changes 
can be made where needed.  

¶ Early Learning: Develop plans to assist preschool students through the transition from early childhood programs to local 
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