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Budget vs. Commitments and Expenditures
2016 MASTER PLAN PROJECT
     Fund 21 and Fund 35

School/Project Name  Original Budget  Approved Budget 
Changes  Total Budget  Total Commitments  % Budget 

Commited 
 Remaining 

Against Budget  Total Expenditures  % Budget 
Spent 

 Budget  Commitments  Expenditures 

Data as of 1/31/2022

3 Hercules High School
* Critical Needs 14,700,000    5,000,000     19,700,000    800,959          4.1% 18,899,041  151,159          0.8%

 14,700,000    5,000,000    19,700,000    800,959         4.1% 18,899,041  151,159         0.8%
3 Kennedy High School

* Critical Needs 12,200,000    -                    12,200,000    337,840          2.8% 11,862,160  5,992              0.0%
 12,200,000    -                   12,200,000    337,840         2.8% 11,862,160  5,992             0.0%
3 Richmond High School

* Gym and Seismic Classroom 15,100,000    5,900,000     21,000,000    20,257,329     96.5% 742,671       19,976,576     95.1%
 15,100,000    5,900,000    21,000,000    20,257,329    96.5% 742,671      19,976,576    95.1%
4 Central

 Program Coordination
 (Ed Specs & School Size) 200,000         -                    200,000         148,128          74.1% 51,872         148,128          74.1%

 200,000        -                   200,000        148,128         74.1% 51,872        148,128         74.1%
Totals 181,800,000  13,458,426  195,258,425  131,575,692  67.4% 63,682,733  75,167,151    38.5%

Note 1: * Site Projects are under planning, construction or in closeout.
Note 2: 1 School Name - Elementary school site name
Note 3: 2 School Name - Middle school site name
Note 4: 3 School Name - High school site name
Note 5: 4 Central/Program Name
Note 6: BOE approved supplemental fund for Michelle Obama school: Fund 25 of $1.75M and Fund 01 MRAD of $0.85M on 6/26/19
Note 7: BOE approved supplemental fund for Richmond HS: Fund 40 of $1M on 11/06/19
Note 8: BOE approved supplemental fund for Michelle Obama school: Fund 25 of $2M on 06/24/20
Note 9: BOE approved supplemental fund for Richmond HS: Fund 40 of $0.6M on 09/09/20
Note 10: 2016 FMP budget for Hercules MS & Hercules HS is combined and reported under Hercules HS
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