West Contra Costa Unified School District
Board of Education
Meeting Agenda
August 18, 2010

Board Agenda Packets and Information:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools,
and at public libraries throughout West County.

Complete Board agendas and packets are available online at: www.wccusd.net/Documents/Board/boardinformation.aspx

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

Viewing the Board Meetings:
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Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city
websites for local listings of broadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www.kcrt.com within a few days of the recording date.

Audio tapes of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.

Attending Board Meetings:

The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.
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Minuts: July 28, 2010

*

C B ———W (Routine Matters)
Consent Calendar Items designated by “CI”” are considered routine and will be enacted, approved and

adopted by one motion, unless a request for removal, discussion or explanatP <</2(, di)-2(s)
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Fiscal Impact:
Additional revenue for schools
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Recommendation:
Ratify and approve contracts as noted

Fiscal Impact:
Total for this action: $328,615.25. Funding sources as noted
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Comment:

Staff is seeking ratification of change orders on the following current District construction projects.
Change orders for bond expenditures are: Helms Middle School New Campus; Ford Elementary New
Campus; DeAnza High School Baseball Field; King Elementary School Construction and Demolition;
Pinole Middle School Renovations; and Dover Elementary New School. Change orders for Non-Bond
change orders are: Adams Middle School Site Improvements (Emergency Repair Project); C1
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Comment:

In 2008, the West Contra Costa Unified School District Board of Education was facing a certain return
to bankruptcy without an aggressive financial recovery plan that included school closures, capping
health benefits and phasing out lifetime benefits for future retirees. Like more than half the districts in
the state, WCCUSD had experienced a sharp decline in student enrollment due to declining birth rate.
With 5,000 fewer students than just five years earlier, the Board could no longer afford to operate all of
the district’s low enrollment schools.

At the December 2008 meeting, the Board approved a community involvement process to identify
which schools would have to be closed. Over the next two months and with numerous opportunities for
public input, a closure plan emerged. On February 9, 2009, the Board approved the closure of eight
schools over a two year period. Four schools would be closed in June 2009, Castro, El Sobrante, Adams
and Lake. The Board decided to close three others in June 2010, Olinda, Grant and Kennedy and in
June 2011 to close Shannon as well. The City of San Pablo approved a resolution to provide funding to
keep Lake School open for 2009-10 and 2010-11. The Richmond City Council agreed to provide $1.5
million to keep Olinda, Grant
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Fiscal Impact:
Unknown at this time
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Comment:

During the budget adoption process, the Board discussed ways to improve the financial picture for the
District by improving student attendance. As a follow up, staff agreed to bring back for Board discussion
a summary of practices of other districts similar to WCCUSD that have a higher rate of attendance.
Although WCCUSD’s attendance rate is significantly higher than Oakland or San Francisco, and although
the attendance rate in WCCUSD has improved over the past four years, there are other districts that have
higher rates of attendance. The staff report will include practices that those districts use that have helped
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The public may address items which are marked with an asterisk (*).
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C. Unrepresented Employees
- Confidential and Management
- PUMPLIY:APPO W W M EBPE—EB §©
a. Administrative Appointments for 2010-2011 School Year
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a. Expulsions
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	August 18, 2010
	CLOSED SESSION
	A.1 CALL TO ORDER
	See Exhibit A



