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Time: The Board of Education’s Open Session meeting will begin at 6:30 PM.

). The Board will then adjourn to closed sessi@nd reconvene
in open session to address the regular agen@@xhibit B-G) at 630 PM.

Special Accommodations: Upon written request to the District, disability-related modifications or accommodations,
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Recommendation:
Recommend Approval

Fiscal Impact:
As noted per donations summary

*Cl C.3 Approval of Fund-Raising Activities

Comment:
The planned fund-raising events for the 2010-11 school year are detailed, dated February 16, 2011.

Recommendation:
Recommend Approval

Fiscal Impact:
Additional revenue for schools

*Cl C.4  Contracted Services
Comment:
Permission is requested of the Board of Education to approve contracts for services as detailed dated

February 16, 2011.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per contracts summary

*Cl C.5 Summary of Payroll and Vendor Warrant Reports

Comment:
The summaries of Payroll and VVendor Warrants issued during the month of January are detailed:

Total of payroll warrants (January 2011): $ 9,606,869.00
Total of vendor warrants (January 2011):  $20,758,587.00

Recommendation:
Recommend approval of the payroll and vendor warrant reports

Fiscal Impact:
As noted above
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*Cl

*Cl

*Cl

*ClI

C.8  Routine Personnel Changes — Certificated

Comment:
Routine personnel changes include actions to hire, promote, or terminate certificated employees in accord
with appropriate laws, established policies and procedures.

Recommendation:
For Information Only

Fiscal Impact:
None

C.9 Routine Personnel Changes — Classified
Comment:
Routine personnel changes include actions to hire, promote, or terminate classified employees in accord

with appropriate laws, established policies and procedures.

Recommendation:
For Information Only

Fiscal Impact:
None

C.10 Resolution No. 50-1011: Determination of Tie-Breaking Criteria for 2011-2012

Comment:

Pursuant to provisions of the Education Code section 44955, the Board of Education is required to
determine the District"s needs should it become necessary to determine the order of termination of
employees who first rendered paid service to the District on the same day.

Recommendation:
Recommend Approval

Fiscal Impact:
To be determined

C.11 Resolution No. 49-1011: Week of the School Administrator — March 6-12, 2011
Comment:
Administrators of California“s public school are commended for their support of, and contribution to,

quality education in the state.

Recommendation:
Recommend Approval

Fiscal Impact:
None
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*ClI

*Cl

*ClI

*ClI

C.12 Resolution No. 45-1011: Disabilities Awareness Month — March 2011

Comment:

This resolution proclaims the month of March 2011 as Disabilities Awareness Month and encourages all
schools and educational communities to commemorate this occasion with meaningful student activities
and programs that promote and demonstrate learning about and understanding individuals with disabilities.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.13 Resolution No. 46-1011: Arts in Education Month — March 2011

Comment:

This resolution proclaims the month of March as Arts Education Month and encourages all educational
communities to celebrate the arts with meaningful student activities and programs that demonstrate
learning and understanding in the visual and performing arts.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.14 Resolution No. 47-1011: Women’s History Month — March 2011
Comment:
This resolution proclaims the month of March as Women"“s History Month and encourages all educational

communities to commemorate this time with appropriate instructional activities.

Recommendation:
Recommend Approval

Fiscal Services:
None

C.15 Resolution 52-1011: Resolution to support the work of Healthy Richmond and Exploration
to expand and develop community schools in WCCUSD

Comment:

The California Endowment (TCE) a private, statewide health foundation has convened a resident driven
process called Healthy Richmond to improve health access and outcomes for WCCUSD students and
Richmond residents. TCE through Healthy Richmond has made a 10 year investment in helping to
improve health outcomes for WCCUSD families living in Richmond. The Healthy Richmond Initiative
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*ClI

*Cl

*ClI

emphasizes creating community schools as hubs for promoting safety, health and overall wellness for
students and families served by WCCUSD.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.16 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural,
or landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm"s existing contract
with the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation:
Ratify and approve contracts as noted

Fiscal Impact:
Total for this action: $119,962. Funding sources as noted.

C.17 Ratification and Approval of Negotiated Change Orders

Comment:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Dover Elementary New Campus; King Elementary Construction & Demo; Kennedy High School
Security Fencing; and Pinole Middle School Modernization Phase. 2. Change orders are fully executed
by the District upon signature by the Superintendent”s designee. Board ratification is the final step
required under state law in order to complete payment and contract adjustment.

Recommendation:
Ratify negotiated change orders as noted.

Fiscal Impact:
Total ratification and approval by this action: $232,982.57.

C.18 El Cerrito High School Fields Phase Il Architectural Services Contract

Comment:

The next step in completing the full reconstruction of EI Cerrito High School is to re-build the main
football/soccer field and track area which has been used as the primary home games field for school since
its construction. The scope of work includes full-size football/soccer field in artificial turf and a new all
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Comment:

In January, the WCCUSD Board of Education approved a resolution in support of honoring African-
American history Month. Tonight we will showcase some of our schools special instructional activities
and celebrations.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.2 Ko College Recognition

Comment:

K to College is a California public benefit corporation (nonprofit) that promotes equal access to
education by ensuring every student has the tools and resources they need to achieve from kindergarten
to college. Beginning as a UC Berkeley student group in 2008, the organization continues to operate
under the leadership of Executive Director Benito Delgado-Olson, one of the cofounders. The first
major program in pursuit of their mission is the School Supply Initiative (SSI).

In 2010, the SSI distributed over 170,000 kits of school supplies collectively worth over $12 million
dollars to low-income Bay Area students. K to College donated over 20,000
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Recommendation:
That the Board add a special meeting on budget development for February 23, 2011 and change the date of
the March 16, 2011 meeting to March 9, 2011.

Fiscal Impact:
Unknown at this time

G. DISCUSSION ITEMS

* G.1  Building Educated Leaders for Life (BELL) Summer Program

Comment:

Building Educated Leaders for Life (BELL) is a non-profit that exists to transform the academic
achievements, self-confidence, and life trajectories of children living in under-resourced, urban
communities.

The BELL K-8 Summer Program offers day-long literacy and math instruction as well as enrichment
courses to under-performing elementary and middle school students. The program also works to engage
parents and positive adult role models from the community in the educational process, while working
closely with school administration and faculty. BELL has a proven record of effectiveness that results in 3
or more months of academic growth in literacy and math. The BELL Summer program is a six-week
summer learning experience that operates from Monday through Friday for 6.5 hours per day.

BELL is also partnering with WCCUSD by providing $935,000 to support the summer learning program.
Finally, BELL will carry out fundraising activities to raise additional funding so that we can serve our
neediest students.

Recommendation:
For Discussion Only

Fiscal Impact:
$1,500,000.00 (Title I AARA categorical monies)

* G.2 Board Priority Strategy 2011

Comment:

During the annual Board retreat in January of this year, the Board focused on developing a ,.unity of
purpose” for 2011 and beyond. In that discussion the Board identified improving both the perception and
performance of WCCUSD middle schools as a major priority along with improving the college going
culture and initiating a focus on pre-school. From those discussions, the Board members contributed their
ideas and suggestions for strategies in each area. The Board also directed the Superintendent to develop
possible action steps that would be brought to the Board for discussion and refinement at the February 16,
2011 meeting.

Recommendation:
That the Board reviews the priorities, strategies and actions steps and provide direction to the
Superintendent on implementation approaches, scope and timelines.




WCCUSD Board of Education 14
Meeting Agenda — February 16, 2011

Fiscal Impact:
Unknown at this time

H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — March 2, 2011

K. ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).
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A

15

CLOSED SESSION
Al CALL TO ORDER

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 6:30 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA
February 16, 2011
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(a)]

1. Srago v. WCCUSD
2. WCCUSD v. Orrick

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED/POTENTIAL LITIGATION

[Government Code Section 54956.9(b)]
Four cases
LIABILITY CLAIMS (Government Code Section 54956.95)

CONFERENCE WITH LABOR NEGOTIATORS

a. endeant/Dr. Bruce Harter
b. Employee Organizations

- UTR

- Local One

- School Supervisors Association
- WCCAA
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C. Unrepresented Employees
- Confidential and Management
6. PUBLIC EMPLOYEE APPOINTMENT
7. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
8. STUDENT DISCIPLINE (Education Code Section 35146)
a. Expulsions

9. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

10. REPORT OF CLOSED SESSION ACTIONS



