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*CI C.3 Acceptance of Donations 
  
 Comment: 

The District has received donations as summarized dated April 1, 2009.  The estimated values for any 
non-cash donations are those provided by the donor.  Staff recommends acceptance of these donations. 

  
 Recommendation:  Recommend Approval 
  
 Fiscal Impact:  As noted per donations summary 
 
*CI C.4 Approval of Fund-Raising Activities 
  
 Comment: 

The planned fund-raising events for the 2008-09 school year are summarized dated April 1, 2009. 
 
 Recommendation:  Recommend Approval 
 
 Fiscal Impact:  Additional revenue for schools 
 
*CI C.5 Notification of Claims Rejected 
 

Comment: 
The District has received a claim requesting compensation for personal injury.  The District’s risk 
management firm has investigated the claim and is requesting the School Board to ratify the authorized 
claim rejection. 
 
Recommendation:   Ratify the rejection of claim 
 
Fiscal Impact:  None 

 
*CI C.6 Notice of Completions:  Bid M05035 Downer New Campus, D06048 El Cerrito HS Main 

Campus, J068134 Ford Transitional Housing at Downer, J068107 DeAnza HS New Field 
House, J068108 Richmond College Prep Portables, J068129 Richmond College Prep Ph 1 
Campus, J068130 Leadership Temporary Campus 

 
Comment: 
A substantial Completion Notice has been received for: 

  
 Bid M05035 Downer New Campus   
 Bid D06048 El Cerrito HS Main Campus  
 Bid J068134 Ford Transitional Housing at Downer  
 Bid J068107 DeAnza HS New Field House  
 Bid J068108 Richmond College Prep Portables  
 Bid J068129 Richmond College Prep Ph 1 Campus  
 Bid J068130 Leadership Temporary Campus 
 

Major construction projects are subject to acceptance by the governing board before a Notice of 
Completion can be processed, and final payment of the contract made.  (BP 7470) 



WCCUSD Board of Education  
Meeting Agenda – April 1, 2009 
 

 

4

 

Staff recommends acceptance of the work completed by the following contractors: 
  
 West Bay Builders Bid M05035 Downer New Campus,  
 Lathrop Construction Bid D06048 El Cerrito HS Main Campus  
 Bay Cities Paving Bid J068134 Ford Transitional Housing at Downer  
 Bollo Construction Bid J068107 DeAnza HS New Field House  
 Mobile Modular Bid J068108 Ri
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*CI C.10 Ratification and Approval of Negotiated Change Orders 
 

Comment: 
Staff is seeking ratification of Change Orders on the following current District construction projects:  
Dover Elementary School Sitework Ph. I; El Cerrito HS Admin/Theater Building; Richmond HS 
Bleachers; and King Elementary Sitework and Demolition.  Change Orders are fully executed by the 
District upon signature by the Superintendent’s designee.  Board ratification is the final step required 
under state law in order to complete payment and contract adjustment. 
 
In addition to normal ratification, approval of the noted Change Orders for the Ford Elementary Temp 
Campus and Pinole Middle School New Gym & Classroom projects is required by the Board, with 
special findings as noted below, because these are in excess of the Public Contract Code limit of 10% of 
the original contract value.  In accordance with Public Contract Code 20118.4, the Board, by approving 
and ratifying these Change Orders, finds that it would have been futile to publicly bid the work in 
question because of the tight time frames to complete this work without affecting the operations of the 
District, and that the public is best served by having this work completed by the contractor on the 
project. 
 
Recommendation:   Ratify negotiated Change Orders as noted 
 
Fiscal Impact:  Total ratification and approval by this action:  $467,868.71. 
 

*CI C.11 Transition Learning Center “TLC” Fence and Gates Project Award of Contract 
 

Comment: 
The District has received funding for the replacement of damaged fencing and gates at TLC.  Funding is 
under the Office of Public School Construction’s Emergency Repair Program (“ERP”).  The Seville Group 
(“SGI”) has prepared bid specifications for the District on this project.  The District conducted a public bid 
process.   Bids were opened on March 17, 2009.  Nine Contractors submitted bids.  They are as follows: 
West Coast Fence $88,316; ERA Construction $88,308; Bailey Fence $74,914; Fencecorp, Inc. $74,680; 
North American Fence $74,200; Golden Bay Fence $71,275; Crusader Fence $69,950; AAA Fence Co. 
$61,847; and Chain Link Fence $61,121.  The lowest responsive, responsible bidder is Chain Link Fence.   
 
Recommendation:   Award contract to the lowest responsive, responsible bidder. 
 
Fiscal Impact:  $61,121.   Funded from the state Emergency Repair Program (“ERP”).  
 

*CI C.12 Ivy League Summer Programs: Students from El Cerrito High School, Pinole Valley High 
School, Hercules High School and Richmond High School will participate in College 
Readiness Programs offered at respective Ivy League Colleges and Universities 

 
Comment:
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*CI C.15 Citizens’ Bond Oversight Committee Member Appointment 
 

Comment: 
The City of Hercules position on the District’s Citizens’ Bond Oversight Committee has been held for the 
past two years by Charleen Raines.  The City Council reappointed Charleen Raines to an additional two-
year term at its meeting of September 23, 2008. 
 
Recommendation:   Confirm the appointment of Charleen Raines as the City of Hercules member to the 
Citizens’ Bond Oversight Committee 
 
Fiscal Impact:  None 

 
*CI C.16 Revised – Board of Education Meeting Dates 2009 Calendar Year 
 

Comment: 
With the state budget crisis and the May 19 special election on propositions that will impact the funding to 
the school district, the Governor’s office will be delaying the May budget update, known as the May 
Revise, until early June.  In the current calendar the Board is scheduled to adopt the budget for 2009-10 at 
a meeting on June 17.  The delay in the release of state budget information will make it impossible to have 
a WCCUSD budget by that date.   
 
Recommendation:   That the Board adjust the calendar of meetings and hold the second June meeting on 
June 24, 2009. 
 
Fiscal Impact:  None  

 
D. AWARDS, RECOGNITIONS, AND REPORTS
 
* D.1 Budget Updates – Summary of Community Input  
 

Comment: 
Staff will provide information on the results of the community budget meetings held on February 24  
and 26, 2009. 
 
Recommendation:  For Information Only 
 
Fiscal Impact:  Further analysis will be necessary to fully quantify the financial impact. 

 
* D.2  Standing Reports  
   

Representatives of the following committees and employee unions are invited to provide a brief update 
to the Board.  Representatives from these groups need to sign up to speak prior to the beginning of this 
item on the agenda by submitting a “Request to Address the Board” form.  Two minutes may be allowed 
for each subcommittee or group listed below: 
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Academic Subcommittee     Public Employees Local 1 
Bayside Parent Teacher Association    School Supervisors Association 
Citizens’ Bond Oversight Committee    United Teachers of Richmond 
Community Budget Advisory Committee   West Contra Costa Administrators Association 
Facilities Subcommittee 
Ivy League Connection 
Safety Committee 
Special Education Citizens Advisory Committee 

 
E.  PUBLIC AND COMMITTEE COMMUNICATIONS  

(Education Code 35145.5; Government Code 54950 et seq.) 
 
* E.1 Superintendent’s Report 
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* F.2 Presentation of the Measure M, Measure D and Measure J 2007-08 Fiscal Audit by Perry 
Smith, LLP 

 
Comment: 
Lisa Bruno, Senior Vice President of Perry-Smith LLP, will present the 2007-08 Fiscal Audit for the 
Measure M, Measure D and Measure J Bond programs. 
 
The 2007-08 Bond Audit Report is posted on the WCCUSD web site and a copy is at the front counter at 
1108 Bissell Avenue, Richmond, CA. 

 
Recommendation:   Staff recommends acceptance of the audit report. 

 
Fiscal Impact:  None 
 

* F.3 Annual Performance Audit of District Bond Program 
 

Comment: 
The District is required to complete an annual independent Performance Audit of the Bond Program.  
Total School Solutions has completed the audit and will present the report to the Board for acceptance.   
The audit report can be viewed on the Citizens’ Bond Oversight Committee’s section of the WCCUSD 
website and at the Facilities Operation Center, located at 1300 Potrero Avenue, Richmond. 
 
Recommendation:   Accept Annual Performance Audit for 2007/2008, dated June 30, 2008 
 
Fiscal Impact:  None 

 
* F.4 Public Hearing and Adoption of Budget Flexibility for Tier III Programs 
 

Comment: 
The 2009 Budget Act enacted a series of reductions to the revenues of school districts and also 
contained language permitting districts to seek relief from these cuts by repurposing funds from what 
has traditionally been restricted funding.  From a practical standpoint, repurposing of these funds 
requires that school districts either cut or reduce the programs and staffing associated with the State 
funds or find alternative funding sources to support the ongoing efforts of these programs. 
 
In some cases, certain programs must be kept as a priority and there are not other categorical sources to 
use for funding.  Therefore, these programs would remain intact within the general fund.  That is why 
the net estimated transfer is $8,000,000. 
 
The State budget language also allows flexibility transfer for 2008-09.  However, the 2008-09 programs 
have been up and running since the beginning of this school year.  These programs have had to absorb 
mid year cuts of 15.4%.  Therefore, while we are requesting authority to transfer funds, we must finalize 
the year end closing to determine the final transfer amount. 
 
The funds transferred will be utilized for the purposes of paying salary and benefits for general fund, 
unrestricted budget. 
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Recommendation
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J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING 
  
 April 4, 2009 – Lovonya DeJean Middle School (Special Meeting - Governance Retreat) 
 April 22, 2009 – Lovonya DeJean Middle School (Joint Meeting with CBOC) 
 
K. ADJOURNMENT 

 
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this 
time.  All other items will be tabled to another or the following Board meeting in order to make fair and 
attentive decisions.  The meeting will adjourn at 10:30 PM.  The meeting may be extended by a majority 
vote of the Board of Education. 
 

The public may address items which are marked with an asterisk (*). 
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Agenda Item: A  
A. CLOSED SESSION 
 

A.1 CALL TO ORDER 
 

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
(Government Code 54957.7) 

 
A.3 RECESS TO CLOSED SESSION AS SCHEDULED 

 
See Exhibit A 

(Government Code Section 54954.5) 
 
The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at 
approximately 6:30 PM. 

 
EXHIBIT A 

(Government Code Section 54954.5) 
CLOSED SESSION AGENDA 

 
April 1, 2009 

 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
 

1. Negotiator:  Superintendent / Dr. Bruce Harter 
 

2. Property:  Land located on either side of Lexington Avenue between Stockton Avenue and  
Eureka Street in El Cerrito, CA. 
/P <C 
/P <</ j
ET
EMC 
/P <</MCID 21 >I741uric 
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5. CONFERENCE WITH LABOR NEGOTIATORS 
 

a. Superintendent/Dr. Bruce Harter  
  
 b. Employee Organizations 
 

- UTR 
 

- Local One 
 

- School Supervisors Association 
 

- WCCAA 
 

c. Unrepresented Employees 
 

- Confidential and Management 
 
6. PUBLIC EMPLOYEE APPOINTMENT 

    
7. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957) 
  
8. STUDENT DISCIPLINE (Education Code Section 35146) 
 
 a. Expulsions 
 
9. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT 

 (Government Code Section 54957) 
 
 Teacher Dismissal 
 
10. REPORT OF CLOSED SESSION ACTIONS 
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